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OPTIMIZATION 

ABOUT US

+18 
YEARS ON
THE MARKET 

+40 
CERTIFIED
ENGINEERS
CONSULTANTS

+600 
SATISFIED 
CUSTOMERS 

+1 000 
PROJECTS
WORLDWIDE 

WE ARE IT EXPERTS WITH STRONG
BUSINESS COMPETENCE. 

OUR MISSION IS TO DELIVER
SCALABILITY AND SECURITY FOR

YOUR BUSINESS USING THE BEST IT
SOLUTIONS.






YOU CAN GAIN BETTER
INSIGHT INTO YOUR OFFICE

365 LICENSES 



A LIST OF CURRENT M365 LICENSES
AND THEIR USAGE BY COMPANY

EMPLOYEES



ANALYSIS OF BUSINESS NEEDS AND
EMPLOYEE REQUIREMENTS TO

DETERMINE THE OPTIMAL NUMBER
AND TYPE OF M365 LICENSES 



ASSESSMENT OF THE USE OF

INDIVIDUAL M365 FUNCTIONALITIES
TO DETERMINE WHICH ARE MOST

COMMONLY USED BY EMPLOYEES AND
WHICH ARE RARELY OR NOT USED AT

ALL.



COMPARISON OF THE COSTS OF
CURRENT M365 LICENSES WITH THE

COSTS OF OPTIMAL LICENSES
PROPOSED 



ANALYSIS OF CHANGES IN THE

ORGANIZATION THAT MAY AFFECT
LICENSING NEEDS IN THE FUTURE



RECOMMENDATIONS FOR OPTIMIZING

M365 LICENSES



INCLUDED IN
REPORT 

WHO MAY BE
INTERESTED  

CHIEF FINANCIAL AND PERSONNEL
OFFICERS 

RESPONSIBLE FOR MANAGING THE
COMPANY'S BUDGET AND HUMAN

RESOURCES 



IT ADMINISTRATORS 
RESPONSIBLE FOR MANAGING THE
COMPANY'S IT INFRASTRUCTURE 



PURCHASING DEPARTMENT 

RESPONSIBLE FOR SELECTING AND
PURCHASING M365 LICENSES



TECHNICAL SUPPORT DEPARTMENT

EMPLOYEES 
WHO MONITOR AND CONTROL THE

USE OF M365 LICENSES IN THE
COMPANY



PROJECT MANAGEMENT DEPARTMENT 

WHICH WANT TO INCREASE THE
EFFICIENCY OF PROJECT TEAMS BY

USING APPROPRIATE M365
FUNCTIONALITIES



BUSINESS UNIT MANAGERS 

WHO WANT TO OPTIMIZE THE
BUSINESS BENEFITS OF USING TOOLS
AND APPLICATIONS WITHIN THE M365

SUITE





LICENSES
OPTIMIZATION 

www.iscg.pl

info@iscg.pl



MICROSOFT 365
USAGE 



LICENSES
UTILIZATION 



WORKLOAD
UTILIZATION  


