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Chrisons, the only Azure specialized partner in Cyprus, is committed to helping organizations 

achieve their cloud adoption goals using Microsoft Cloud Adoption Framework (CAF).  

 

During this 6-week journey, Chrisons will deliver the Strategy and Plan phases of CAF in order 

to assess customer’s environment and plan the next steps for a successful migration. 

 

Services Offered: 

 

Phase 1. Strategy: The Strategy phase of the Microsoft Cloud Adoption Framework is a crucial 

step in the process of successfully migrating to the cloud. During this phase, organizations 

develop a comprehensive strategy that aligns business objectives with the cloud adoption 

plan. This involves identifying key stakeholders, defining the scope of the project, and 

assessing the current environment. The strategy phase also includes activities such as 

determining the appropriate cloud adoption model, setting up a governance structure, 

selecting the right cloud provider, and establishing metrics to measure success. Other 

important tasks during this phase include creating a business case and a roadmap for the 

cloud adoption project, as well as outlining potential risks and mitigation strategies. By 

completing these activities during the strategy phase, organizations can ensure that they have 

a clear understanding of their objectives and a solid plan for achieving them in the cloud. 

 

Phase 2. Plan: The Plan phase of the Microsoft Cloud Adoption Framework is a critical step in 

preparing for the migration to the cloud. This phase involves creating a detailed plan that 

outlines the technical requirements, dependencies, and timelines for the migration project. 

Key activities during this phase include creating an inventory of existing IT assets, defining 

the migration scope and prioritizing the workloads that will be moved to the cloud, selecting 

the appropriate migration approach, and designing the cloud architecture. Additionally, the 

Plan phase includes assessing the readiness of the organization and its workforce for the 

migration, developing a comprehensive training and communication plan, and ensuring that 

all necessary security and compliance requirements are met. By completing these activities 

during the Plan phase, organizations can ensure that they have a clear understanding of the 

scope and complexity of the migration project, and have a solid plan in place to successfully 

execute the migration to the cloud. 
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Benefits: 

 

Structured Approach: Microsoft CAF provides a clear and structured approach to help 

organizations adopt cloud technology, enabling them to achieve their business objectives. 

Reduced Risks: It helps to identify potential risks, providing solutions to mitigate them and 

minimize the impact of any issues that may arise during the adoption process. 

Scalability: The framework allows customers to start small and grow their cloud adoption over 

time, providing a scalable solution. 

Cost-effective: By adopting the cloud, businesses can realize significant cost savings, including 

reduced hardware and software expenses, and increased operational efficiency. 

 

 

Targeted Customers: 

 

Enterprises: Chrisons CAF Solution is ideal for large enterprises looking to move their critical 

workloads to the cloud, with complex requirements for security, compliance, and 

performance. 

 

Small and Medium-sized Businesses (SMBs): It is also suitable for SMBs that want to leverage 

cloud technology to improve their business processes, reduce costs, and gain a competitive 

edge. 

 

Government Agencies: Microsoft CAF, implemented by Chrisons, is designed to meet the 

unique needs of government agencies, including compliance with regulations and security 

standards. 

 

 


