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Benefits of a Go-To-Azure strategy

Sustainability

▪ Better Power Usage 
Effectiveness (PUE) ratio

▪ Renewable and carbon free 
energy

Resilience & 
Disaster Recovery

▪ Global reach & coverage

▪ Geographics separation and 
redundancy

Agility & Innovation

▪ Faster speed to market

▪ Opens new use cases not 
possible or cost prohibitive 
on-premise, e.g. Data Hub, 
Consumer IoT

▪ Democratize access to 
technology

Capability &
Flexibility

▪ Elastic and flexible, real-time 
scaling to meet business demands

▪ Access to latest and greatest 
technology

▪ Pay per use, low idle / waste
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The cloud journey is not easy
Moving to a public cloud is complex

Identifying 
Applications

Modernizing
for Cloud

Estimating 
Complexity

Resolving 

Dependencies

Migrating
at scale

Setting up

required capabilities 

Identifying of those 
applications best 
suited to reap the 

benefits of migration 
to the cloud

Is the application 
ready for cloud or 
does it need re-
architecting or 
modernization

Determining the 
complexity and level 
of effort involved in  

migrating to the cloud

Identifying and 
resolving 

dependencies of 
other applications, 

hardware, integration, 
network etc.

Planning the 
migration to achieve 

results at scale 
without disruptions to 

business

Identify and set up 
the right capabilities 
in house to manage 
the new environment
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Applications 
Boost

All the expertise you need to 
build and modernise your 

applications

Mobile Apps 
test

CNApps & 
hyperscalers

IT 360
IT

Management

All the expertise you need to 
manage and develop your IT

The expertise you need to 
modernize your IT services

5 service offers to support you
in the digital | applications transformation of your IT

IT mapping
Urbanization 

2.0
IT Service 

Management
Digital 

Network

Critical IT

All specific certified expertise 
for sensitive and defense 

projects

IT Masters

Technical and 
methodological expertise at 
the service of your projects 

(training, coaching, support, 
assessments)

Agility
XOps (Dev, 

Sec, Fin, No)

Ecodesign 
Applications UX Design

Accessibility
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8 challenges of IT department
and Orange Business expertise

Performance and 
quality of service

Innovate with 
all the heads of 

…

Open your IT and 
inter connect 

several platforms

IT mapping, Architecture, 
cost optimisation, risk 

management

Agility, scrum, DevOps, 
tooling, API, Time to market

Automation, testings, QoS, 
IT service management, 

AIOps

EcoDesign of apps, digital 
sobriety, accessibility

GDPR, standards, 
application security, 

sovereignty, Trusted cloud,

Cloud, automation, 
GreenOps, FinOps

Blockchain, Metaverse, AI, 
Quantum computing, etc...

Innovation, MVP, UX Design, 
Time to Market

API Management, E-
bonding, container, 

complexity management

A legacy 
managed and 

mastered

Adopt the best 
strategy for every 

change

Embrase
EcoDesign 

methodology

Safety and 
Regulations

Manage the 
costs
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Cloud Native Apps Development
Accelerate your digital transformation with an application 
development expert and innovative cloud solutions

Analyse & proposal
▪ Assessment, audits, cloud service approach, transformation, roadmap, 

consulting & expertise
▪ New service projects, or apps modernisation following a move to Azure 

migration

Realise and bring to life
▪ Agile design, DevOps, MVP
▪ Tailored made development and adaptation of your service architecture  

(microservices, serverless etc.)
▪ Integration, automation and testing

Development and applications factory
▪ Fixed price or commitment
▪ Dedicated team, in collaboration with your teams
▪ Large expertise : Devops, Product Owners, agility, management, design, test


