GREAT PLAINS TO
MICROSOFT DYNAMICS 365
BUSINESS CENTRAL

Our Experience Will Guide The Way.
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Great Plains to Microsoft Dynamics 365 Business Central

Move Your Microsoft Dynamics Great Plains to Microsoft Dynamics 365 Business Central

Move from a segmented structure to dimensional structure to'maximize«your. critical,information
with a modernized, centralized, and secure cloud-based system.

Assessment Report DELIVERABLES

» Cloud-based D365 F&O
Envisioning Workshop X X X X X implementation planning

. . . deliverable (vision and scope

Design Considerations X X X X X plan or findings and
Deliver upgrade/ migration plan X X X X X recommendations document)

» Recommended next steps

including deployment, upgrade,

Proof of Concept (POC) X X X or migration project
POC Findings report X X X

Engagement Options are determined based on the client’s size, business complexity and the level of details needed in the deliverables.
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Great Plains to Microsoft Dynamics 365 Business Central

Move Your Microsoft Dynamics Great Plains to Microsoft Dynamics 365 Business Central

Move from a segmented structure to dimensional structure to'maximize«your. critical,information
with a modernized, centralized, and secure cloud-based system.

ASSESSMENT REPORT

Overview of the engagement
planning capabilities,
understanding the
environment, and developing a
problem statement that can be
addressed. We will assess the
following items:

Customer information
Participant record
Customer business goals
Problem statements
Business processes

U AN W N =

ENVISIONING WORKSHOP

The envisioning workshop will

facilitate both business and

technology discussions covering

methodology, processes, and an

overview of the engagement.

The outcome is an

implementation plan covering:

1. Customer's prioritized
business objectives

2. Desired capabilities

3. Estimated timelines

4. Required efforts

DESIGN CONSIDERATIONS

At the end of the engagement,

we will provide the following

information tailored to your

environment:

1. Conceptual design

2. Logical and physical
architecture drawings

PLAN AND
RECOMMENDATIONS

Based on our findings during

this session, we will provide

details of the recommended

deployment plan including:

1. Findings

2.  Vision and scope

3.  Milestones

4 Deliverable and execution
timeline

PROOF OF CONCEPT (POC)
FINDINGS REPORT

We will deliver a proof of

concept (POC) including the

following details:

1. Description of the specific
scenario addressed

2. Detail of the time to build
out POC environment

3. Definition of the size and
scale of the POC

4. Outline of the detailed

findings and insights
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This document contains information that is proprietary and confidential to BDO USA, LLP, the disclosure of which could
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Material discussed is meant to provide general information and should not be acted on without professional advice
tailored to your needs.
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