
Viva Goals Envisioning Workshop

Akari will spend the workshop with you covering off the 

following:

➢ Assessing your readiness 

➢ What is the OKR framework?

➢ Example OKRs

➢ Identifying your business goals 

➢ Assemble your core team

➢ The OKR Maturity Model

➢ Adoption planning & Measuring success


