
Through this Workshop, Slalom can help you learn to measure what matters for

your organization, then use Microsoft Viva Goals to develop a plan that will help.

D I S C O V E R Y

How do you know you are not properly measuring your 
organization’s objectives and key results?

Do you get surprised by 

your organization’s reports?

Do you have a business 

strategy?

Microsoft Viva Goals is a goal-alignment solution that connects teams 

to your organization’s strategic priorities, unites them around your 

mission and purpose, and drives business results, integrated into the 

employee experience as part of Microsoft Viva.

❑ OKRs 101

❑ Impact and ROI of 
OKRs

❑ Do's & Don’ts

❑ Define what 
success  looks like

❑ Define how the 
organization will use OKRs

❑ Define the rules of 
engagement

❑ Deep Dive into Viva Goals

❑ Begin strategy mapping

❑ Begin building 
company-level 3-month 
and 12-month OKRs

❑ Begin heat mapping to 
high contribution areas 
and high impact teams

❑ Begin reviewing Factors 
for Ongoing Success


