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Business Value

» A standardized delivery which is easy to understand, use and operate

» Use of Service Catalogs — enables self-service to individuals, teams or project manager
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l » Fewer critical or high impact cases and shorter time to recovery

* Re-use of skills and knowledge
From a CIO

perspective » Avoid the dependency on specific people

« Easyto deploy a set of services and servers

@ » Integrated into the pipeline developers already use
o 6 o » Better security utilizing governance and compliance controls
'-‘ + Enables the transformation to native cloud and services

From a CCoE group » Better control over budgets

perspective » Integration into the DevOps process

» Automation saves time and provides consistent quality

'h + Automated version control, tracking and change management

» Automates recovery and deployment

« Free up time - leaving more time for innovation and improvements

From an operations  Scalability

perspective * No vendor lock-in
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Our Promise
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Contract Automation Competency certifications
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Proven process
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Envisioning

X

Implementation
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Managed service

Using a standardized envisioning format called Vision & Scope,
Fellowmind analyzes your current IT environment and together with you
outlines your IT ambitions, focusing on utilizing Microsoft licenses and
technology and mapping to an IT roadmap

Detailing design and planning for transitions, transformations and
implementations Fellowmind set a tangible course for your projects

According to designs and roadmap Fellowmind implements Microsoft
technology with and for you, using the experience and competencies
from previous projects and customer complexity

Fellowmind seek to optimize the business value and productivity using
adaption techniques, enabling Microsoft technology and your users

In a standardizing-focused setup with Business Continuity and
Business Improvement Fellowmind handles your IT and delivers
proactive recommendations for you to prioritize

Delivering on all aspects of Microsoft cloud technology Fellowmind
handles end-to-end IT from end-user support to highly complex
applications and cloud infrastructure
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