Driving digital transformation through
application migration and modernization.

Lift and Shine in Microsoft Azure with Slalom Build.

“Slalom and its Build-as-a-Service is a strong alternative to more conventional players
when the emphasis is on rapid cloud-native development.”

— The Forrester Wave, Application Modernization and Migration Services (Q3 2019)

The Case for Change

Businesses are charting a cloud adoption path for their application workloads. However, many don't realize the
value provided by options beyond a simple lift and shift. Azure's full-stack cloud offers front end, back end, data,
intelligence, and DevOps PaaS services that will allow you to instead lift and shine in the cloud.

50% of enterprises focus on migrating workloads from their internal environments when deploying into a public
cloud' 28% are focused on a lift and shift approach, while another 28% will undergo refactoring first!

Why Slalom Build?

Local * Engineers and experts work alongside you, where your business is located
Scale *  We leverage our network of Build Centers for capacity, breadth, and depth
Agile *  Our Product Engineering Methodology delivers solutions with quality and speed

Cocreation * We actively collaborate with our clients and help upskill their teams

Modern *  We lead with native Azure PaaS services, such as containers and serverless, that modernize
your application footprint

How we help clients? What outcomes are we talking about?

Cloud Migration Identify critical applications & assess the strategy for making a move to the cloud
Acceleration Define and configure secure and stable Azure foundations
Migrate your applications to leverage cloud-native services and patterns

Application Modernize your applications to leverage cloud-native services and patterns
Modernization Innovate by building your next generation of digital products

Innovation and Product Building a new cloud-native, digital capability to support existing or new business
Engineering Innovate by building your next generation of digital products

Culture of Modern Modernize your organization to support your cloud-native business
Engineering Equip your people with cloud skills and capabilities

What do our Azure clients say about Slalom Build?

"When a 70-year-old Japanese manufacturing company "
wanted to disrupt its business model - and the entire
shipping industry — they called on Slalom Build. We not
only helped them modernize their organization, we
helped them lay the foundation for autonomous sea
vessels of the future.”

By working side-by-side with our engineers and
introducing its agile workflow, Slalom Build
upscaled our in-house technology team, QA,
and technical delivery ability more than | ever
anticipated.”

— JRCS — Heather Shantora, CEO InnoCare
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How do we do it?
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Slalom Build will help you Enable your organization for its migration journey, Migrate your
applications leveraging modern Azure Paa$S services, and Innovate with the full power of the
Azure cloud. We meet you where you are on your Azure migration journey, as well as help

modernize and accelerate your team’'s modern engineering skills. (note: we can execute each
piece as a distinct initiative)

Enable

Helping clients untangle the
roadmap details and critical
dependencies, and build a
production-ready, secure
Azure foundation
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Migrate

Helping clients with their more
complex and essential
applications, double clicking on
key technical challenges, and
executing the migration
approach
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Innovate

Helping clients build new
experiences with modern
Azure cloud technology for
the most impactful business
needs on their digital
transformation journey

v

Our technology services offerings tailored to your most critical needs in the

Assess the applications
and roadmap

Define the migration or
modernization approach

Define the target
architecture, scope, plan,
and estimates

Build secure and scalable
Azure foundations with
modern DevOps

cloud migration and modernization journey

Technical mini-projects to
remove risks or validate
key requirements

Deliver the migration plan
using our Product Engineering
Methodology

Create new digital products
and customer experiences

Re-imagine and build a new
cloud-native application

Velocity with DevOps +

Co-creation together >
quality automation

Agile delivery and >
with our clients

Culture of >
transformation

engineering
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Unlocking the Potential of Azure

B aas PaaS

Power Apps
Inr?ovate. * Power Automate
Be innovative, be better < Azure Functions

Azure Event Hub
* Increase richness of data and «  Azure Event Grid

intelligence in your apps REBUILD +  Azure Cognitive Services
E ble & Mi *  Azure Service Bus
nable & Migrate REFACTOR :

Azure Logic Apps

Operate better, be faster Azure Cosrmos DB

) . Java, Drupal, Sitecore on Azure
* Reduce cost and risk +  Azure Kubernetes Service
of operating apps REPLATFORM +  Azure App Service

* Reduce time to
modernize apps REHOST *  Azure Virtual Machines

Come for a Build Center Tour
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Learn about Slalom Build, meet our architects
and engineers, tell us about your most pressing
needs, and let's get on the whiteboard!
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Want to Learn More?

Our team of experts are ready to help you on your application migration and modernization journey.
Reach out to david.iudiciani@slalom.com or horia.suciu@slalom.com to get started. Visit slalombuild.com.



