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Data & Analytics Strategy: 5-Day 

Assessment  
During our 5-Day data strategy assessment, our experts will work with you to set 

goals, identify strengths and weaknesses, design a target landscape based on Azure, 

create a roadmap and develop an initial cost estimate.  

 

Data-driven business models, analysis of company performance, identification of weak points, 

process improvements and a deeper understanding of customers are some good reasons for the 

ever-evolving use of all business data as a model for success.  

  

In our Data & Analytics Strategy Assessment, we look at the current state of your systems/data 

and the current environment, look at the strengths and weaknesses together and develop a target 

landscape and roadmap together. In doing so, we address your individual requirements and 

develop a modern, future-proof target landscape based on the appropriate services in Azure. We 

also create an initial cost indication.  
 

Agenda:  
• Review & Discovery  

• Status-Quo & Envisioning  

• Gap Analysis & Target Picture  

• Prioritization & Roadmap  

 

Add-Ons (optional):  
• Proof of Concept “Migration Strategy”  

• Workshops and trainings (Deep Dive Sessions)  

 

Conditions:  
• Duration: approx. 5 days (spread over 2-3 weeks).  

• Locations: Virtual via Microsoft Teams  

• Conducted by: 2 experts  

• Cost: 6000€ (net price plus VAT)  

 

Your benefit:  
• Data architecture diagram incl. as-is and to-be analysis.  

• Identifying individual requirements through interactive workshops  

• Best practices  

• Design of a modern target landscape based on Azure services  

• Creation of a strategic roadmap.  

 


