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THE CHALLENGE

As organizations look to achieve rapid digital
transformation, they are weighed down by legacy
applications that lack the functionality and flexibility
to meet dynamic business needs. In the race to
future-proof against evolving customer demands,
business cannot afford to rely on applications built
on outdated, static architecture.

THE SOLUTION

Presidio offers an assessment of your entire application
portfolio and recommmends an Azure applications
modernization plan based on your specific business
priorities. Our strategic alliance with Microsoft is built upon
unmatched domain expertise, proprietary technology
accelerators and proven, large-scale delivery excellence.
With Presidio, clients gain access to the leaders in cloud
and enterprise modernization.

OUR APPROACH

Presidio modernizes Azure applications based on the “5 R's
of Rationalization”: Rehost, Refactor, Rearchitect, Rebuild,
and Replace. Our Azure Application Modernization
Assessment is conducted based on the following process:
Assess

+ Collect application details

¢+ Prioritize and scope

+ Assess and analyze for Cloud adoption

Plan

+ Migration and strategy plan

+ Cost estimates and cost — benefit analysis

+ Cloud Adoption Framework governance analysis
Recommend

+ Define future-state architecture

+ Deliver Cloud Readiness report

+ Plan execution

KEY BENEFITS

In 4-6 short weeks, Presidio will analyze your entire
application and infrastructure inventory and conduct
interviews with each stakeholder to identify the business
value. We develop a cohesive modernization strategy,
reference architecture, gap analysis and DevOps evaluation.
At the culmination of the engagement we will deliver:

+ Cloud Readiness / Adoption report

+ Application identification and prioritization to move
to Azure

Reference architecture recommendation
+ Application migration and strategy plan

Cloud Adoption Framework Governance analysis
and DevOps recommendations

+ Cost estimate for Azure migration
Azure usage cost estimate

pricE: $50,000

WHY PRESIDIO

Presidio is a global digital services and solutions provider
accelerating business transformation through secured
technology modernization. Highly skilled teams of
engineers and solutions architects with deep expertise
across cloud, security, networking, and modern data
center infrastructure help customers acquire, deploy,
and operate technology that delivers impactful business
outcomes. Presidio is a trusted strategic advisor with

a flexible full life cycle model of professional, managed,
and support and staffing services to help execute, secure,
operationalize and maintain technology solutions.

For more information, visit www.presidio.com.

Contact Us: dl-dbss-microsoft@presidio.com

www.presidio.com




