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A Power Bl report showing the status of
Digital Transformation and Microsoft
365 Adoption of your company
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What is TfeamsPower?

TEAMS

This report discusses which, how, and how much is used in your
& POWER )

organization M365 tools. As a result, it provides an analysis of the
company's Digital Transformation.
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df"d" o i ( It offers to the user a traffic light-style view, that places the company on
I ‘ one level, or another based on configurable thresholds.
If the company is above the set threshold, the indicator will have a green
colour, if it is in the mean, yellow, and if it is below, red.
an t tells us how much we use It tells us how we use
Microsoft 365 apps Microsoft 365 applications

within the company.




Value proposition

TeamsPower lets you know in detail which Microsoft 365 apps are used
in your company, how and with what intensity.

In addition, it assesses the level of the Digital Transformation of the
company at specific thresholds of the "Digital Maturity Scenario” set up
in TeamsPower, this helps to know the transformation status of the
company.

To get the indicators, TeamsPower analyzes: The use of Yammer (Y),
Teams (T), Exchange (E), SharePoint (Sp), and OneDrive (O), The
number of active users in the tenant & Microsoft 365 Applications
usage.
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Configurable scenarios in

leamsPower
Specific settings for your company, regarding Digital
Maturity




Scenario (maturity level)

« TeamsPower allows you to configure a series of parameters to
suit your business perfectly.

« The defined scenarios are related to the Digital Maturity level

Informe Uso M365_encamina (20-12-19)_Rocio of the organization. These scenarios modify the target
thresholds set in TeamsPower.

This template corresponds to the Microsoft 365 Usage Analytics released on 20-12-2019

TenantlD ()

| | « They differin 3 levels:

scenario () .
: — — Level 1: Low maturity

1 x
Indique el nimero del 1 al 3 en funcién del grado de madurez digital de su organizacién con M365. 1=Madurez baja 2=Madurez

media 3=Madurez alta
— e

— Level 2: Average maturity

— Level 3: High maturity

«  Scenarios are related to the Organization's Digital Maturity
level. It's important to select a level appropriate to your
organization.

«  Depending on the Digital Maturity level selected when
installing the application, some thresholds will apply or others.
The traffic light indicator depends on this value.
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DIGITAL ADOPTION

It provides us with a detailed
analysis of the use of Microsoft 365
applications.

DIGITAL INTENSITY

Indicates how much use is made of
Microsoft365 applications, based on user
activity.

L

DIGITAL MATURITY

Shows how Microsoft 365 apps
are being used within the
company.
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Digital Transformation Indicators Dashboard @
. g o Digital Adoption -
The Dashboard displays a summary of the measured indicators o @ - ® e
th roug hout the report Nove.. 2019 711% @  Nove.. 2019 776% @ Nove. 2018 winofll now. w15 790% OWNon. W HE%e

Decem.. 2019 761% @ Decem.. 2019 792% @ Decem... 2019 855% @ Decem.. 2019 785% @ Decem.. 2019 708% @

These indicators are displayed in red or yellow based on the maturity Digital Intensity. >

scenario selected when installing TeamsPower, that is, when the o/ Ueuario &/ Usuario 38, vsario B ; Usuario @& | oo

app“cation was installed. Nove.. 2019 270% ®  Nove. 2019 777% ®  nowe. 2018 1000% @  Nove. 2019 613% @  Nove.. 2019 1000% @
Dece.. 2019 254% @ Dece.. 2019 698% @ Dece.. 2019 1000% @ Dece.. 2019 1000% @ Dece.. 2019 1000% @

To get into the detail of each of them, we will have to select the Digital Maturity -

specific area. i e
Nove.. 2019 943% @ Nove.. 2019 827% @ Nove... 2019 573% @ Nove.. 2019 368% @ Nove.. 2019 836% @
Dece.. 2019 951% @ Dece... 2019 670% @ Dece.. 2019 224% @ Dece.. 2019 369% ® Dece.. 2019 923% @
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Digital Adoption KPIs

9%Active Users per application
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Novemb.. 2019 711% @ 108/152  Novemb.. 2019 77.6% ® 111/143  Novemb.. 2019 874% @ 1327151  Novemb.. 2019 790% @ 113143  Novemb.. 2019 748% @ 107/143

December 2019 76,1% @ 105/138 December

2019 792% @ 114/144

December 2019 855% @ 130/152  December 2019 785% @ 113/144  December 2019 708% @ 102/144

Digital Adoption

It tells us what tools users are

making; based on the activity of active
users/versus users enabled in the tenant
about those products.

That is, it tells us if Microsoft tools are
being used.

Answers the question of how MS
applications are deployed in your
organization.

@OneDrive @ SharePoint Application
- - ] Exchange
OneDrive
SharePoint
] Teams

) Yammer
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Shows which tools users are using in your company, this indicator
compares the activity of those active users versus the users enabled in
the tenant for those products.

It indicates whether Microsoft365 applications are being used and
provides information about how they are deployed.



Shows how much use is made of Microsoft365 applications,

It is represented in key figures, which measure the average of activities
per employee and per product. For example, not sent/user emails,
read/user messages, created, yammer/user likes, etc.

Indicates which is the level of use of Microsoft365 applications.

Digital Intensity KPIs

Average Activities per Employee per Application

w / User

Nove.. 2019 270% ®
Dece.. 2019 254% ®

* / User

Nove.. 2019 777% @
Dece.. 2019 698% @

ﬂ / User

Nove.. 2019 1000% @
Dece.. 2019 1000% @

‘ / User

Nove.. 2019 613% @

Dece.. 2019 1000% @

. / User

Nove.. 2019 1000% @

Dece.. 2019 1000% @

Digital Intensity

It tells us how much we use Microsoft
365 applications; These ratios are
average-measure ratios of Activities per
employee per application. (No emails

sent per employee, messages

read/created and likes/on Yammer, etc.).
That is, you get the use of applications

(activities)/number of users.
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Indicates how the Microsoft365 applications are being used in the
company and how evolved they are.

It provides a detailed analysis of some specific indicators by
benchmarking different digital uses.

For example, you compare activities between apps: Teams messages
vs sent emails, etc.

Digital Maturity KPIs

Specific Indicators adapted to assesing Digital Maturity

Collaborative C

ication Prod

Messaging
Nove.. 2019 943% @ 90% Tar.. Nove..

Dece... 2019 951% @ 90% Tar.. Decem.. 2019 670% @ 55% Tar.. Decem.. 2019 224% @ 30% Tar.. Dece..

jvity

2019 827% @ 55% Tar.. Nove..

External Documentary

Collaboration

2019 573% @ 30% Tar.. Nove..

Mobility with Teams

2019 368% ® 40%

2019 369% ® 40%

Tar...

Tar...
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SharePoint Internal
Collaboration

ve.. 2019 836% @ 25% Tar..

2019 923% @ 25% Tar..

Digital Maturity

It tells us how they are using the tools in
the company; when they're already
adopted the tools how mature they are
in our organization;

It provides us with a detailed analysis of
the specific indicators adapted to
assessing Digital Maturity. That is,
activities are compared between
applications, for example ,
(Teams/Emails sent messages).
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We connect
with your data

nstallation Refresh the
Ble\Wisller:leRigl= :
connection to
OroCcess leamsPower this see company

app from

service data
Appsource

View DEMO
data



https://www.whatismytenantid.com/
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Thank you

To locate or contact ENCAMINA you may:

Call to:
Send an email to:
Madrid - 917 893 823

Valencia - 962 698 064

info@encamina.com

Visit us at:

C/ O'Donnell, 34. 32 planta
28009 , Madrid, Madrid Send a fax to 962 698 063

Jerénimo Roure, 49
46520 Puerto de Sagunto, Valencia

Or speak personally with your
Account Manager

Calle del Angel, 32
30202 Cartagena, Murcia

Av. Trinidad, 61. Campus Central ULL v P
38200, S.Cristobal de La Laguna, Tenerife Ou can find us at -

Or download our App - MyENCAMINA


http://www.encamina.com/myencamina/
https://www.linkedin.com/company/encamina
https://twitter.com/encamina
https://www.youtube.com/user/ENCAMINA
https://www.instagram.com/encamina_piensa_en_colores/
https://www.facebook.com/ENCAMINA-84575716581/
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