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Objectives & Outputs

Get going with Microsoft Entra confidently, swiftly, economically. 
Through this engagement, we will achieve:

1x envisioning workshop, requirements capture and bounding project scope

1x solution design workshop, setting Entra product set in business context

PoC to prove-out Entra capabilities, demonstrate value, align stakeholders 

High-level design work, so you can deploy Entra low-risk / high-confidence



Scope

The following Entra products are in scope:

AAD

Identity management 
inside your enterprise

B2C

Identity management for 
externally-facing apps

Decentralized
Id

Innovate identity and 
prove out decentralized / 

SSI use-cases

Workload
Identity

Manage apps, services, 
containers, VMs

B2B

For your partners and 
suppliers to collaborate

Identity 
Governance

Unified view of your 
enterprise identities

Permissions 
Management

Identities are properly 
provisioned and 

managed



Envision

Cadence 1 / project Duration 4hr / cadence

Customer attendees Suitably authorised team 
members to make scope 
decisions, including
• Business stakeholder
• Technical stakeholder
• Project manager

Supplier attendees • Delivery team 
representative

• Project manager
• SLT representative

Pre-requisites • Finalised PID

Objective • Customer sets project vision and goals at an Epic level

Outputs • MVP scope captured at an Epic level
• Input to solution design / HLD



Solution Design 

Cadence 1 / project Duration 4hr / cadence

Customer attendees Suitably authorised and 
experienced customer 
stakeholders to 
architectural design and 
technology decisions, 
including
• Technical leadership
• Project manager

Supplier attendees • Delivery team 
representative

• Project manager

Pre-requisites • Finalised PID
• MVP Epics

Objective • Customer and supplier agree architectural principals, constraints
• Whiteboard conceptual and solution architecture
• Review and agree solution design doc / HLD table of contents

Outputs • Input to solution design / HLD



Getting started:


