
Rapid Server Migration Service
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every company faces

Aligning on a strategy, approach, and executable plan to quickly and securely 
adopt cloud technologies.

L A C K  O F  A L I G N M E N T

C O M P L E X I T Y

E X P E N S I V E N E S S

Having the right people, process, and technology to effectively manage and 
operate an ever-growing cloud environment.

Organizations often lack the expertise required to effectively leverage services 
and resources to achieve desired business outcomes at the lowest cost.

TOP CLOUD CHALLENGES



SHI makes it easy, secure, and more cost effective to operate cloud 
environments through our unique approach to cloud adoption. 

SHI’s value

Committed to being a long-term trusted 
advisor with holistic insight into your 
entire IT strategy

Experience managing thousands of cloud 
agreements including technical, licensing, 
and program expertise

Multi-cloud, hybrid cloud, and 
traditional data center technical 
specialists

Top Microsoft partner with proven 
track record through annual audits

SHI One cloud management

Public cloud
P R A C T I C E



Public cloud
S E R V I C E  O F F E R I N G S

Identify cloud waste

Remediate cloud waste to save 
30-50%

Improve cloud governance

Assessments

Landing zones

Lift-and-shift migration

Data center evacuation 

Cloud architecture reviews

Automation

DevOps

Refactor and re-platform

Named Technical Account 
Manager

24x7 support

Monitoring, patching, backup 
management

Incident and service request 
management



Migration
Helping you move to the cloud

Landing zones
(Best practice foundational deployment)

Assessments
(Economic and licensing) Migration planning

Cloud adoption framework

Lift-and-shift migrations
(Data center evacuation)

Custom application migrations
(Refactor to cloud-native)

PLANNING AND 
ASSESSMENTS

BEST PRACTICE 
DESIGN AND 
BUILD

MIGRATIONS

SHI offers a complete set of services and expertise to help you realize your single-cloud, multi-cloud, 
or hybrid-cloud strategy faster and more cost effectively. 



SHI’s Rapid Server Migration Service
Efficiently and securely move to the cloud with confidence

For a simple lift and shift, the Rapid Server Migration Service is designed for customers who want to quickly and efficiently 
move to the cloud.  It is a fixed fee service to migrate workloads of less than 100 servers. 

Whether you need physical servers or virtual machines migrated, SHI has you covered! 

Service Benefits

1. Work completed by certified cloud architects
2. Leverage SHI’s proven migration methodology
3. Free up your resources to complete other 

tasks
4. Ensure your migration follows best practices
5. Fixed pricing to remove uncertainlyPhysical 

Server SHI Migration Factory

VMWare

Hyper-V

Public Cloud



How we do it? 
Rapid Server Migration Methodology

G O  L I V EE N V I S I O N

Compute Optimization
As we finish, we adjust your 

instance sizes for efficiency and 
provide knowledge transfer.

Assessment
SHI will perform a review of the 

existing systems and environment 

Planning
We create a migration plan including 

specific requirements and cloud 
platform components

Cloud Deployment
Our architects build out your cloud 
infrastructure using best practices 

Migration
Certified engineers migrate your 

systems to your new cloud 
environment

Testing
You’ll be part of the process as you 

test your applications and report any 
inconsistencies

Deployment
Deployment guidance, security, 
compliance and communication

Migration
Content inventory, modernizing, and 

migration services

Planning
Planning best practices and 

recommendations

Optimization
Content inventory, modernizing, 

and migration services



Electrical 
Engineering Firm 
Migrates to Azure

CUSTOMER PROFILE:  
Engineering firm with over 500 
employees needed assistance 
with Cloud Cost Assessment and 
Migration deployment plan

CHALLENGE
Customer is an established nation-wide Electrical Engineering firm that has expanded to multiple locations. With 
this additional growth, the customer wanted to utilize cloud computing and approached SHI to assess and migrate 
their current environment to Azure. 

SOLUTION
Customer was already leveraging Azure but needed additional servers migrated into their cloud environment. They 
lacked internal resource availability and expertise. Customer also needed an assessment of their complete 
environment, assistance with identifying any migration concerns and mitigation plan as well as understanding of 
long-term cost implications. 

RESULTS
SHI leveraged an agent-less assessment tool to capture the full environment which provided instance mapping, 
migration service estimates, post-migration Azure service cost estimates with utilizing Hybrid and Reserved 
Instance pricing. SHI also performed the migration of the remaining services leveraging our Rapid Server Migration 
methodology. 

Rapid Server 
Migration 
Service



To learn more about our Rapid Server Migration Service 
or how we can help your organization Modernize or 
Optimize. To get started, contact your SHI Account Executive 
today!

SHI.com | 888-764-8888



Thank You
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