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Summary

1:1 workshops from Cloud 
Direct give customers 
insight into the power of 
Microsoft Cloud

Evaluate your current state. 
Take a step back to assess 
your current state against 
growth goals

Outline a strategic 
direction. Prioritise your 
next steps and understand 
how to get there

What we will cover

What is the Well Architected 
Framework (WAF)?

How to manage and balance 
the five WAF pillars

Why optimise and what you 
can achieve

How you can demonstrate an 
optimised Azure environment 
to business leadership

What you can expect

 Insight to develop a 
business case for 
optimising

 Clear next steps and 
expected outcomes

 Confidence to take action
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