No-Cost
Financial
Opportunity
Assessment

Find quick, hidden wins within
your financials

Business challenge

Getting an objective return on your data investments is often
hard to achieve. The promise of transformative change from
new artificial intelligence techniques has eluded most
organizations. Most data & analytics initiatives are not tied to
high-value financial outcomes. It is often problematic for
FP&A leaders to understand and drive the work done by
more technical teams. As a result, organizations miss low-risk,
high-value opportunities where machine learning models can
be used to improve forecasts, budgeting, operations, risk
analysis, revenue management, customer service, and supply
chain efficiencies, to name just a few. How ready is your
finance organization for Al?

How we help

Redapt’s expert financial data scientists and value engineers
work with FP&A, CFOs, and business line leaders to
substantially increase organizational valuations through
impactful advanced analytics initiatives. Redapt starts with a
high level review of financials and can quickly move to
structure opportunity plans for execution.

425.882.0400
results@redapt.com
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What to Expect

Comprehensive review of financials for highest
ROl target areas

Executive envisioning session to explore the
highest impact remediation options with the
lowest risk and effort

Estimation of magnitude for all discovered

opportunities.

= Assessment of current data culture, analytical

organization, and processes
Executive and technical briefings with specific
recommendations for FP&A process

improvement and Al business impact options

Key takeaways

Improved understanding of how to leverage
advanced analytics to increase organizational
valuation

= Opportunity assessment findings with ROI

estimates and action plan
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Financial Opportunity
Assessment

Schedule an assessment with Redapt to help reveal wins within your data. Our Assessment includes:

Activity Deliverables

1 Review financials & interview Opportunity discovery and
o . ; .
key business leaders estimated ROI
2 Review of current state Recommendations for
o . . — _
reporting & analytics modernization and
improved processes
3 Assessment of business Recommendations to get
° —>

intelligence processes more value from your

data science initiatives

About Redapt:

Redapt is an end-to-end technology solutions provider bringing clarity to a dynamic technical
environment. We help you navigate through challenges and obstacles to accelerate growth.

Schedule an assessment: To learn how to get started, contact results@redapt.com.
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