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Modernize your Data with Azure: 7-Day
Workshop

During the workshop, goals are set, gaps are identified, a target landscape
based on Azure is designed, a roadmap is proposed, and a cost estimate is
developed.

Data-driven business models, analysis of company performance, identification of weaknesses,
process improvements and better customer understanding are reasons for the increasingly
consistent use of all data as a driver of success.

In our Workshop "Modernize your Data & Analytics with Azure", we look at the actual state of
your system and data, identify strengths and weaknesses, and jointly develop a target landscape
and roadmap. We address your individual requirements and develop a state-of-the-art target
landscape based on the appropriate services in Azure, including cost indication. In addition, we
design a proof of concept and migration strategy with you.

We focus on most innovative Azure services like Azure Synpase and Cosmos DB. Azure Synapse is
a limitless analytics service that brings together enterprise data warehousing and Big Data
analytics. Cosmos DB is Microsoft’s most important NoSQL data base for cloud native
applications.

Your benefit:
e Data architecture diagram incl. as-is and to-be analysis.
e Consideration of individual requirements through interactive workshops
e Expert know-how and best practices
o Design of a state-of-the-art target landscape based on Azure services
e Effective and efficient creation of a strategic roadmap.

Agenda:
e Day 1: Review & Discovery
e Day 2: Status-Quo & Envisioning
e Day 3: Gap analysis & target picture
e Day 4: Prioritization & Roadmap
e Day 5-7: Proof of Concept & Migration

Terms & Conditions:
e Duration: approx. 7 days (spread over 2-3 weeks).
e Location: Virtual via Microsoft Teams
e Conducted by: our experts

Cost: 10.000€ (net price plus VAT)
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