


We are a team of dedicated consultants with architecture, engineering 
and development backgrounds.

Established 10 years ago, we are committed to creating the right solutions 
which allow our clients to grow.

Our accelerator program is a fixed price and pre-defined engagement to 
define and deliver an enterprise scale landing zone within your Azure 
environment. Split into 3 phases – Review, Design, and implementation. 

Who we are



Review current landing zone

Evaluate alignment of existing strategy and landing zone

Assess movement to modern governance of platform

Development of achievable roadmap

Strategy review & definition

The first stage of the program is all about reviewing your current situation and working together to build an 
obtainable and sustainable strategy. 



Alignment 
to industry 
standards & 

policies

Networking 
design

(segmentation, 
hybrid, DMZ etc.)

Design of 
management 

groups & 
subscription

Definition of 
Azure 

policies

Role based 
access & 

administratio
n model

Automation 
design & 
tooling 

framework

FinOps 
processes & 

design

Design

Required designs are completed through several tailored workshops led by Yobah’s 
experts with input from your stakeholders.



Our TechOps team will build out and deploy the agreed landing zone, writing all relevant scripts & pipelines

Impact assess the management of the landing zone

We will work collaboratively with you to align operating models

Included is an extensive 6-month warranty period

Implementation

Once the design phase has been completed Yobah will move forward with the implementation stage

We are confident that by the end of the accelerator program, you will have all of the required tooling and knowledge to migrate into the new landing zone and to 
deploy any production apps. If you do not have the in-house capabilities or the time to complete this yourselves, then Yobah are happy to assist but it would be 

completed as a separate chargeable engagement.



Get in touch today to discuss in more detail or to 
book your accelerator program

hello@yobah.co.uk

0161 240 1466

mailto:alex.jenner@yobah.co.uk
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