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Are you struggling to embrace or advance
your DevOps journey?

Devo ps Look no further! Whether you're just starting

or have been on this journey for some time,
Assess m e nt our experts are here to help you succeed.

Get on board and take the first step

towards achieving your

DevOps goals today!
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PUBLIC SECTOR

Value Proposition

Noesis is an IT consultancy company with DevOps
engineers to lead you through your journey of
getting started with or extending your use of Azure.

HIGH TECH

We provide a 10-day DevOps assessment focused
on identify and determine your company DevOps
maturity level.
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ENERGY &
UTILITIES

Based on your technology stack and the current
DevOps state we will provide you a report with
the findings and your next steps, no matter

if it's Azure DevOps, GitHub, Jenkins or Gitlab.
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Noesis Assessment

The DevOps Assessment aims to evaluate
an organization’s ability to implement
DevOps practices and tools effectively.
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Continuous Integration and

Continuous Deployment (CI/CD)
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Agile methodologies

Creating sustainable value for digital transformation
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Day 4-5: Review documentation

Day 0: Preparation

Day 1-2: Interviews

Define the scope of the assessment
and gather information about the

current system and processes in Conduct interviews with key stakeholders
place. Identify key stakeholders to gather information about the current
and invite them to participate state of the system and processes.

in the assessment process. Identify areas of improvement

and pain points.
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B Day 3: Observation

\\

Observe the current processes in action,
including deployments, incident management,
and change management. Identify areas of

Review all relevant documentation, / improvement and pain points.

including system architecture

diagrams, code repositories, and
incident management procedures.
|dentify areas of improvement

and pain points.
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Day 10: Review

Day 6-9: Report

Review and present the
Prepare a report that summarizes the report with key stakeholders
findings of the assessment and provides and obtain feedback.
recommendations for improvement.

The assessment typically includes a review of existing processes,
technology stack, and organizational culture to identify
areas for improvement.

The findings and recommendations can help organizations optimize
their DevOps practices, enhance collaboration and communication,
and ultimately improve their software delivery process.

Noesis is an international tech consulting company offering services and solutions

to support clients in their business and digital transformation. Noesis solutions focus
on infrastructures, software, quality, and people. The organization is based on highly
specialized talents, operating in nine business units and six countries: Portugal, Spain,
the Netherlands, Brazil, Ireland, and The USA. Since 2020, Noesis has joined Altia, listed

on The Alternative Equity Market, an organization with over 2000 employees, 3 Datacenters,
and 20 offices.
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