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MatchView 3.0 - Campaign, Procurement & Inventory Management Solution

Business Problem - Large scale product driven organizations do product display campaigns by partnering with retailers to promote their 
products. In this process, below are some of the key stages which needs to be operationalized

● Among the thousands of stores active, campaign managers identify a select set of stores for their display campaigns
● Once the stores are identified, fixture designs and products to be displayed are finalized
● Post the fixture and product finalization, procurement of those happens
● When the items and products are received, installation happens and the campaign begins
● Once the campaigns are live, significance and lift are calculated and the entire exercise is repeated for the next set of stores

Objective & Pain Points - The objective is to build an end-to-end scalable Point of Sales Campaign, Procurement & Inventory Management one 
stop solution that addresses the below pain points

● Identifying stores for the campaigns was happening independently and involved lot of manual ad-hoc efforts. This exercise was highly 
repetitive and was taking too much time which delayed the GTM

● Performance of the campaigns were not tracked live and involved a reporting layer which had a lag in getting updated data
● For finalizing fixture designs, uploading images were a critical need and business users had a separate process and application to do that 

alone
● Procurement and Inventory management was happening in different applications and were siloed out
● The entire executive summary was presented via multiple dashboards and it was not available in a single place

LatentView developed an end-to-end solution that integrated the below 3 layers into one solution

● Store Identification & Campaign Measurement - The first layer helped business to identify target stores for campaign and also had 
measurement layer integrated to understand the incremental lift in KPI’s to study the effectiveness of the campaigns

● Procurement & Inventory Management - The second layer assisted stakeholders to upload images for finalizing the designs and had a 
procurement portal for ordering fixture components along with inventory management abilities

● Executive Summary with Data Interaction - The final layer was a visualization solution integrating executive summary and the ability to 
interact with the data from the frontend itself
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MatchView 2.0 – An Intuitive Business Experimentation Platform

“MatchView is a scalable end-to-end automated design-of-experiments platform to identify effective test and control 
groups and perform post campaign analytics by studying the impact of offering different treatments to the test and control 

groups”

Identify Test & Control

Statistical algorithms to identify 
test and control

• Identifying the right set of test 
and control groups using 
various statistical algorithms 
on-the-go with out the need for 
coding

Post Campaign Analytics Understanding Causality

Analyse the performance 
between test and control

● Analyse the outcomes of a 
campaign using weighted 
factor difference and trend 
similarity algorithms to rank 
test and control groups 

Understand how the 
unintended factors impact the 

campaign

• Taking into consideration the 
effects of the unintended 
factors or causalities for the 
analysis to generate in-depth 
insights of the campaign using 
ANCOVA 
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New Addon - Procurement & Inventory Management Solution via Power Platform

Regional Managers would like to have one stop solution to get Executive Summary and also the ability to 
interact with the backend data

❑ Store Managers would ideally like to change the status of the stores from the frontend itself. 
Currently they are using Excel's and it needs to be shared via emails to multiple stakeholders

❑ Users would also be able to upload images and designs but currently they are doing it in a separate 
portal

Business 
Problem

❑ LatentView integrated Power BI, Power App and Power Automate into one solution and were able 
to bring in all the operational aspects in one place. 
❑ Though there are multiple competitive solutions for Power BI, with the integration of Power 

App & Power Automate, it stands out. No other platform in the market brings in the ability of 
Visualization immersed with Data Interaction to the backend database from the frontend itself

❑ Businesses can now get Executive summaries and the ability to modify store level data in overview. 
Data update and Image upload can now be done from the frontend itself

Solution 
via Power 
Platform

5 applications were brought into a single application which helped the client to increase adoption by 4X 
, from 20% to 80%

Business 
Impact
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Current Pain Points - Siloed multiple platforms results in too many touchpoints

SolutionsPain Points

● User Inputs from frontend with Power 
App Integration 

1 User Inputs only at 
Backend

● Image uploading via frontend 
2

Complexity in Image 
uploading

● Simple ETL with user intuitive drag and 
drop modules

3
Complex ETL

● Mail Alerts via Power Automate 
4 No Email Alerts / 

Triggers

● Very less time to develop and GTM can 
be achieved in weeks

5 Time to develop is in 
months
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MatchView 3.0

Point of Sales Fixtures Tracking 
and Campaign Measurement 
Solution
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Client wanted to develop Procurement & Inventory Management Solution 
for managing $70M+ worth of Fixtures

The objective is to build an end-to-end scalable Point of Sales Procurement & Inventory Management solution for a 
technology giant. This solution manages fixtures worth $70MN to $100MN and is used by 100+ global users

55
Countries

307
Retailers

7,216
Stores

24,050
Fixtures

109
Installers

5
Manufacturers

LatentView developed an end-to-end solution integrating Campaign Measurement, Procurement & Inventory Management 
and Executing Summary Solution
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MatchView 3.0
Retail Campaign Measurement and Point of Sale Asset Management Process

Campaign 
Launch

Control 
Stores 

Identification

Lift 
Assessment ROI Intake Tool

Components 
Ordering

Graphics 
Ordering

Security 
Components 

Ordering

IMS

Installation

Campaign Measurement

Stores that are 
qualified post 

Lift 
Assessment

Power 
Platform

Store Specifications are 
captured in the Intake 
Tool if the stores meet 

the ROI criteria

Reduces Man Hours by 50% and Saves $5MN worth of Inventory from Loss through Efficient Process Management
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Match View Screenshots - A Self Service Tool
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Store Match 
Engine Tool

Control Stores 
Identification

Sample result from 
Store Match Engine

Lift Assessment
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Intake Tool Screenshot
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Intake Tool Screenshot
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Executive Summary Screenshot
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Ordering Tool Screenshot
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Inventory Management System Screenshot
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Thank you

• Siva.Shankar@latentview.com
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Client wanted to develop Procurement & Inventory Management Solution 
for managing $70M+ worth of Assets

▪ The company has partnered with retailers like Best Buy, Walmart to sell their products. In 
such retailers, the Company is specific about choosing the display tables, wall graphics, etc. 
Such display tables are managed in a single global database.

▪ There are various pre-installation steps before a display table is installed in a retailer store 
such as floor plan requirements, ordering tables, inventory management and installation. 
These pre-installation steps are currently maintained in various platforms such as 
SharePoint List, Excel, Microsoft Planner, etc.

Context

The objective is to build an end-to-end scalable Point of Sales Procurement & Inventory Management solution for a 
technology giant. This solution manages fixtures worth $70MN to $100MN and is used by 100+ global users

55
Countries

307
Retailers

7,216
Stores

24,050
Fixtures

109
Installers

5
Manufacturers
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Power Platform Architecture

Procurement Process and Inventory Management
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Power Apps

Power Automate
Global

Fixtures
Database

Mail Notifications

Power App 
embedded in 

Power BI

With Role Based 
Access Control 

integrated

Benefits

Enables one stop platform for 
managing multiple Business 
processes.

Solves slowness issue faced in 
SharePoint, Excel, etc.

Seamlessly handles all types of 
attachments

Efficient in sending notifications and 
any number of rules can be added

Enables interactions between 
databases from the frontend


