
Kin + Carta 
App Modernization: 1 Week 
Assessment 

Overview Kin + Carta will assess the current state of your applications & 
software development processes to create a baseline that will 
help measure progress as you move forward to App 
Modernization. We will develop a plan you can actually implement 
to meet your business goals.

Challenges

• Organizations have on-premises applications that
would benefit from the rapid innovation, scalability,
and reduced maintenance of the cloud but lack
migration experience and how to best configure &
maintain the Azure environments to support them.

• Organizations understand the value of Platform-as-
a-Service but lack the knowledge of how best to
set up infrastructure-as-code and CI/CD pipelines
that are efficient, secure, and enable rapid delivery
of value.

Solutions

• We will collaborate with your application
stakeholders, IT organization, Security, Finance and
Governance to identify apps that would benefit from
a migration to Azure.

• We will recommend an architecture and tech stack
that will meet the needs of your organization.

• We will create a scorecard that will show your
maturity as a modern software development
organization in comparison to industry standards
that you can use a baseline to help identify gaps in
your organization.

• We will work with you to create a roadmap for
migrating your applications and a playbook to
migrate the first workload.

Staffing Model

Solution 
Architect

Scrum Master 
/ Product

Assessment Activities

• Walk through Azure Developer Velocity Assessment

• Understand business goals

• Understand current state processes & any existing integrations required on current Azure deployments

• Analyze app portfolio to identify & prioritize candidates to move to Azure App Services

• Analyze & assess current DevOps & Cloud Native development skills within team

• Create alignment between business goals and app migration plan

• Define measurable outcomes for application migration

Deliverables

• Assessment of Cloud-Native Maturity

• Assessment of Application Estate

• Identification of Gaps & Opportunities

• Roadmap for Application Migration

• MVP workload identified and playbook for moving to Azure

• Outline approach to deployment options following Microsoft Best Practices
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