
 
Accelerate your portfolio innovation and app modernization strategy.  

In today's fast moving and dynamic market, effective cloud adoption is key to a 

successful digital transformation and business growth. Increasingly, customers are 

updating older software for modern approaches, frameworks and cloud platforms. In 

some instances, customers elect to innovate from scratch, or develop greenfield 

solutions. This practice means taking existing applications, in their current form (most 

likely, legacy and monolithic) and transforming them into something that is more agile, 

elastic, highly available and in the cloud.  

DIGITAL INNOVATION ACCELERATOR  
APP & PORTFOLIO MODERNIZATION  

Transforming a 

business into a 

modern enterprise is 

both strategic and 

challenging. To that 

end, InCycle packages 

20+ years experience 

and advanced tooling 

into every customer 

engagement. The 

result allows 

customers to leverage 

InCycle’s industry 

expertise and proven 

approach to help 

customers navigate 

strategic portfolio 

innovation initiatives.  

1. 360-degree view. Modernization 
status visibility and scoring. Single 
source of truth for all workloads.  

2. Helps teams develop strategies 
and priorities based on context 
and business value —- and not 
just infrastructure. 

3. Rapid adoption and 
implementation through app 
innovation and workload 
templates. 

4. Innovation platform included at 
no cost in all modernization 
engagements. 

“InCycle’s Digital Innovation Accelerator provided both the expertise and tooling to not 
only jumpstart our portfolio innovation project, but also ensure we had a sound business 

strategy to match!” 

VP, Enterprise Portfolio 

Leading Simulation Engineering Company  

Digital Innovation Platform 

WORKSHOP PHASES 

InCycle is an award-winning digital transformation 
company. Recognized for industry leadership and 
customer impact, InCycle has been a Microsoft 
Partner Award recipient for six consecutive years 
(2017-2022). 

GET STARTED 
Accelerate your app innovation strategy today! Contact us at: info@incyclesoftware.com or 

visit our website at: www.incyclesoftware.com to learn more. Call 1(800) 565-0510 for 

immediate assistance. 

Portfolio Analysis and Prioritization 

Portfolio Categorization & Innovation Template (sample) 


