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Virteva Teams Implementation and
End User Adoption Excellence

While Microsoft Teams often gets labeled as “yet another meeting tool,” it is well on its way to
becoming the “new operating system,” as it continuously evolves to become an even more
comprehensive aggregation application. Its ability to consolidate downstream services and third-
party tools into a single unified interface makes it so much more than a remote meeting tool.
Between full integration with Office 365 applications—like OneDrive for Business, SharePoint
Online, PowerBl, Power Apps, Lists, and many others—and the capability to integrate third-party
applications, Virteva is equipped to give you the means to implement Teams into all areas of your
organization, ultimately allowing you to streamline processes, collaboration, and communication.

WHAT WE OFFER

Virteva’'s Teams experts provide excellence in
configuration combined with world-class
Training and Enablement specialization.

In Virteva’s experience with Teams, it’s generally
proven to be true that, in order to effectively
implement Microsoft Teams and have it become a
valuable and enhancing part of your organization, it’s
necessary to approach the platform by looking at it
beyond a technical lens. As flawless as your technical
implementation of Teams may be, if your end users
cannot use and understand the platform to its full
capacity, it doesn’t lead to effective use and can be of
limited value.

Driving Teams’ value in your organization Don’t go through the process of implementation alone
and risk the chance of forgetting anything essential to
your employees’ productivity. As a service provider
“Virteva’s Microsoft Teams experts were with years of firsthand experience with Teams
wonderful to work with, and even our own implementations, Virteva is highly regarded in the
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and benefitted from your training and enablement |c.roso community and ofters the iInaustry-specific
personnell We knew we had a big cultural change advice you need to ensure that you get the most out of
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where it counts — with your users.
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Helping Make Microsoft
Teams Work for You

What is it?

* Best practices-based guidance for a successful implementation, and
change management, with Microsoft Teams—in organizations both big
and small

* Advice for best practices-based security to help you achieve the safest
form of data and identity security and ensure your users are safely using
company data within Microsoft Teams

* Customized, industry-specific training designed to help your organization
achieve its digital transformation goals with Microsoft Teams

* Assistance with content development aligned to the reality of your
needs, based on your industry, company culture, and use-case scenarios

Why is it important?

Excellent training is essential for driving digital transformation and ensuring you maximize the
value of every tool you use. Because so many core applications can be aggregated through
Microsoft Teams, a comprehensive understanding of the platform is key to making sure your
end users will be able to not only optimize their processes but also define and facilitate
effective change management. This requires support from Microsoft experts to guide you
through every step of adoption—whether it’s assessing your organization’s readiness for
change, defining use-case scenarios, or scaling according to your organizational needs. Virteva
is an excellent source of support in every stage of implementation, training, and adoption. Not
only do we have experience with training end users from organizations of many different sizes
and industries, but we also offer train-the-trainer avenues to ensure that you are able to
continue to provide the support your end users need to succeed at your organization.

Driven by Experts

Virteva has conducted hundreds of Microsoft 365-related implementations, migrations, and
adoption efforts. We thrive on working with organizations who want to get the most from their
Microsoft 365 investment while also ensuring they approach their strategy with M365 in the most
effective way for their own organization’s specific needs. Our unique combination of Consulting,
Training/Enablement, and Support resources enables us to provide incredible resources that are
proven to enhance your success with Microsoft 365.

B Microsoft 365

Virteva is a preferred and certified Microsoft Modern Work Solutions Partner with
expertise across the Microsoft 365 portfolio of services and tools. As specialists in the full
Microsoft 365 stack across both Consulting and Managed Services operations, we’ve

helped hundreds of organizations maximize their productivity, efficiency, and security in
the Cloud.
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Clarity + Action

Proven Excellence

Virteva’s Engineers and Trainers
have helped hundreds of
organizations successfully adopt
Microsoft 365 technologies like
Microsoft Teams, spanning many
different industries.
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Personalized

We work hard to adapt our
approach to both technical and
training efforts in a manner that
considers your org’s unique
culture, industry, and users.

Adoption Is Key

Simply executing a perfect
implementation of something like
Microsoft Teams is just the first
necessary step. Our emphasis on
world-class training and enablement
with Teams ensures that those who
actually will use the platform really
understand it deeply in how their
role needs it most

Security Top of Mind

In both deployment and training
avenues, security must remain at
the forefront of your organization’s
IT team and users. Virteva ensures
that we help you focus on success
across both adoption and security
facets throughout this journey.
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