RPA:
2 WEEKS PQC

A hackathon is a fun way to engage lots of people within your organization around a digital culture of change. The
key objective is to develop sample apps and cultivate ideas to drive digital transformation. Teams come together at
the line of business or at the global scale, from different roles and departments to compete and create apps that
address an organizational need.

As a result of this 3 weeks Hackathon, we will design and configure the first Power Apps solution together with you.
During the Hackathon we will teach a group of your professionals about Power Platform technologies. After the
Hackathon they can apply all knowledge to support and develop existing Application and generate new Power
Platform ideas across organization. This training will take your team through a deep dive into any Power Platform
component.

Agenda:

Week 1:

« Kick-off meeting. Happy customers

+ Analyzing customer’s infrastructure.

+ Evaluating relevant business scenario.

+ Solution design.

+ Preparing and deploying Power Automate Desktop.

Week 2: Workshops and
assessments
« Power Automate Robot development. conducted

+ Solution presentation and feedback gathering.
+ Exporting to customer’s environment.

- Adding unattended mode (if necessary).
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Deliverables: pps in production

+ List of identified manual business process which can be automated by
Power Automate.

+ Proof of concept for 1 business process with RPA.
+ Training and knowledge sharing.

« Solution architecture diagram. Citizen developers
trained
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