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 WHO WE ARE 

Winning Formula is a 100% 
onshore Australian Consulting 
and Technology business, 
providing services to leading 
Australian and global 
organisations.  

We combine Process 
Excellence principles, Change 
Management and cutting-
edge Technologies to deliver 
holistic and sustainable 
solutions for the most complex 
needs. 

 

Our services include: 
- Advisory 
- Digital Transformation 
- Robotics & AI 
- Managed Services  

 

 OUR ASSESSMENT OFFER  
         
 

1) Contact us to arrange a 
short 3-day assessment to 
discuss your needs for 
scheduling your health 
resources offering at-home 
care for your patients. 
 

2) We will work with you and 
your nominated team 
members to map your 
current scheduling 
processes, understand the 
capabilities of your 
scheduling teams and 
capture your requirements 
for an ideal solution to 
schedule your  

health and allied health 
resources for your at-home 
patients. 

 
3) By the end of the 3 days, we 

would have assessed your 
needs against our cutting 
edge HHSS solution and 
produced a costed 
implementation plan to 
deploy our solution including 
training your users and if/as 
required build any 
customisation including 
integration with your existing 
systems. 

 
Deliverables: 
• Documentation of your current 

process for your at-home scheduling 
processes 

• Documentation of your current 
technology ecosystem  

• Assessment of your current team’s 
scheduling capabilities  

• Document your requirements for the 
ideal at-home scheduling capabilities 

• Proposed Ideal State Architecture for 
at-home scheduling to meet your 
requirements 

• Estimate (time and cost) to reach your 
Ideal State 
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Mobile App for your on-the-road resources 

CONTACT US 
 info@winningformula.com.au 

 +612 80113699 
 winningformula.com.au 

 
 
 

Easy to use desktop drag & drop scheduling board with interactive, live maps 

YOUR ORGANISATION BENEFITS 
- We will provide you with clear understanding of your current capabilities (Process, 

People and Technologies) and how to reach your Ideal State  
- We will share best practice for at-home scheduling capabilities including an 

overview of our very own HHSS solution 
- We will provide data-driven input for you to include in your business case to move to 

your Ideal State, detailing the benefits of investing into a modern solution including 
better patient care, better utilisation of your valuable resources and financial benefits 

   

OUR APPROACH 
- Kick off with key stakeholders to confirm assessment 

scope  
- Shadow SMEs to understand and map current processes  
- Engage with systems’ stakeholders to capture existing 

technology ecosystem  
- Document Ideal State requirements from key 

stakeholders  
- Generate DRAFT option(s) for Ideal State architecture  
- Incorporate feedback and generate FINAL architecture  
- Generate estimate timeline and cost to deliver agreed 

Ideal State 

Winning Formula’s state-of-the-art Home Health Scheduling Solution 
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