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Why choose Lift & Shift Migration: 

Implementation? 

 Accelerate your migration to the cloud with a 

rehosting approach  

 Reduce your risks  

 Increase your return on investment  

    

 

LIFT & SHIFT MIGRATION 
3-Wk IMPLEMENTATION 
 

Migrating to the cloud doesn’t have to be a daunting task. ITI’s three-step Lift & Shift approach allows you to 

quickly transition your existing assets to Azure, opening the door to a world of possibilities.  

Following the discovery and definition phase of your strategy (Lift & Shift Migration: 2-Wk Discovery), your 

existing Azure landing zone will allow you to migrate your workloads. To reduce migration risks, we opt for an 

iterative approach at every stage, with a series of tasks that must be successfully completed before moving on 

to the next step.  

We’ve built our expertise by successfully completing hundreds of Azure migrations. Our approach is based on 

Microsoft’s proven methodology to simplify and speed up your transition to Azure while removing most of the 

work from your hands to optimize your time. ITI provides assistance at every step, from planning operations to 

implementation.  

ITI’s approach 

For 30 years, ITI has combined the energy and innovation of a start-up with the experience of a firmly 

established company. With 450 employees who hold a total of 1,400 certifications, ITI provides high-level 

expertise to serve more than 2,000 clients. 

ITI’s Azure team is a leader in this practice, with thousands of hours of experience working on hundreds of 

architecture, implementation, migration and modernization projects. ITI’s methodical approach is based on the 

Microsoft Cloud Adoption Framework for Azure, which enables organizations, both public and private, to plan and 

execute their migration at a sustainable pace and reap benefits from it in the early stages. 

Our deliverables 

 Enable replication of your systems to the cloud  

 Test failover and make necessary adjustments  

 Failover and go-live assistance   
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AVAILABLE PLAN 

Service Code MIG-IMP-STD-002 
DELIVERABLES DESCRIPTION INCLUSIONS 

Preparation Replication tool implementation  x 

Replication Replication policies, initial replication  x 

Test failover Test failover to Azure (offline mode), assess, adjust as 

necessary  

x 

Failover Final failover of your resources x 

Go-live assistance Includes up to 10 hours of support in total over the 5 days that 

follow the failover  

x 

Cleanup Removal of unused Azure resources  x 

Optional services • Decommissioning of resources in the source environment  

• Fixing any existing issues  

• Refactoring, rearchitecting, rebuilding or replacing existing 

workloads 

• Changes or optimizations of the environments 

 

FIXED IMPLEMENTATION 

FEE PER INSTANCE 

(physical or virtual server) 

   $1,600.00 

CLIENT REQUIREMENTS AND RESPONSIBILITIES 

•  Your participation during the project is necessary  

•  ITI must have administrator access to your source environment, and Azure tenant and subscriptions 

•  You must have a configured and functional Azure landing zone 

•  This offer is valid only if you complete the “Lift & Shift Migration: 2-Wk Discovery” step 

 
IMPORTANT NOTES 

•  Pricing excludes all Azure consumption 

 

Other ITI services that may interest you  

 Azure Landing Zone: 2-Wk Design & 

Implementation 

 Lift & Shift Migration: 2-Wk Discovery 

 Lift & Shift Migration: 2-Wk Optimization 


