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LIFT & SHIFT MIGRATION
2-Wk DISCOVERY ASSESSMENT

Planning to migrate to Azure? Then you know this is a continuous process that not only involves technology, but
also results in significant organizational changes that will affect your employees and business processes. Drawing
on our extensive experience from many Azure migrations, ITI’s holistic approach will ensure you migrate
successfully.

The first step consists of discovering and assessing the environment you wish to migrate. With the data collected,
you'll be able to build your business case for the budget and develop your migration plan.

Drawing on our years of experience doing these migrations, ITI will be able to recommend migration strategies to
Azure, highlight potential issues running your workloads on the Microsoft platform and suggest native Azure
services to make the best out of your project. You'll also be able to determine what should and should not be
migrated, saving you time and money.

Why choose Lift & Shift Migration:
Discovery?

=2 Create a strong corporate memory

< Obtain guidance from experienced migration
experts

< Optimize your costs, plan and time spent for the
implementation

ITI's approach

For 30 years, ITI has combined the energy and innovation of a start-up with the experience of a firmly
established company. With 450 employees who hold a total of 1,400 certifications, ITI provides high-level
expertise to serve more than 2,000 clients.

ITI's Azure team is a leader in this practice, with thousands of hours of experience working on hundreds of
architecture, implementation, migration and modernization projects. ITI's methodical approach is based on the
Microsoft Cloud Adoption Framework for Azure, which enables organizations, both public and private, to plan and
execute their migration at a sustainable pace and reap benefits from it in the early stages.

Our deliverables

- Discovery of existing server environment
- Documentation of existing assets
- Recommendation of a migration strategy for the various workloads
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AVAILABLE PLAN

Service Code MIG-DIS-STD-002

DELIVERABLES DESCRIPTION INCLUSIONS

Discovery Inventory of physical and/or virtual servers (list of servers, operating X
system, resources)

Documentation Gathering of information on all servers (installed services and X
software, patches)

Recommendation report Migration recommendations and strategy report X

FIXED IMPLEMENTATION
FEE PER INSTANCE $800.00
(physical or virtual server)

CLIENT REQUIREMENTS AND RESPONSIBILITIES

* Your participation during the project is necessary
* ITI must have administrator access to your environments

Other ITI services that may interest you

=2 Azure Landing Zone: 2-Wk Design &
Implementation

= Lift & Shift Migration: 3-Wk Implementation

= Lift & Shift Migration: 2-Wk Optimization
Assessment
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