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Datacenter Migration for Hiranandani Financial

Service

Customer Industry
HFS Financial Service
Situation

Being a fast-growing organization, their team wanted
to move their environment of 10+ servers to
Microsoft Azure with their customers in minimal
downtime. Being customer-centric  organization
intended for maximum business availability 1o
provide uninterrupted services to their end-users.
Along with business availability, security was always
a prime concern for them. We migrated their
environment info Azure with downtime of less than 5
hours
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Country Organization Size

India 200+ employees

Challenge

Being an Organization with multiple vendors and
business groups, it was not easy fo coordinate with
everyone and understand customer requirements.
Also keeping the migration process seamless and
with minimal downtime for users and IT team while
ensuring each decided task completes within the set
timelines as determined by their IT team.

Solution

Infrastructure

Solution

We did an indepth analysis of their complete on-premise
environment. After analysis we presented them with a Project plan
and Azure Estimates based on the assessment. We created Identical
new environment in Azure. For Installing the existing applications on
Azure cloud, we installed software requirements, created databases
(Mongo DB & MySQL) in Azure and restored on-premise
database in Azure Databases. We also supported customer to
Installation. Configured application Gateway with  WAF for Web
Hosting, also P2S across the board. Comprehensive testing was
done on every VM in Azure & coordinated with teams across the
company before their final migration. Considering their security
concern, our 24*7 Support team has configured Antimalware and
Alerts on azure resources.
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