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Address complex challenges

Use advanced tools and additional sources of information to
perform deeper analysis, address challenges that are
important to your organization, and respond quickly to
change.




VIVA INSIGHT - Our services*

Quickly understand the opportunities for your organization. Discover the organization's
collaboration patterns. Receive analysis and actionable insights within three common
productivity themes. Identify the biggest opportunities and get advice on how to address them.

Quick start

Together we take stock of the goals and ambitions regarding the use of VIVA Insights and
translate them into desired scenarios. We set up organization-specific dashboards and
analyze the data. Then we develop a data-driven adoption plan based on your challenges

Help employees develop healthy work habits. Our Wellbeing dashboard gives you insight into
the well-being of employees and managers. During the wellbeing deep dive we enable you to
identify the biggest challenges and provide practical tools to for example reduce (meeting)
stress and burn-out.

Required*:
Workplace Analytics / VIVA Insight licences
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Insight & approach

| want data-driven insights to
improve the productivity and
wellbeing.

Insight into effectiveness, productivity and well-
being

Microsoft Viva Insight uses data-driven
insights and recommendations to improve
the productivity and wellbeing of your
organization and employees. Our quick
insights solution provide an easy way to gain
insight into productivity, employee well-
being and manager effectiveness in your
organization.

VIVA INSIGHTS - Quick start

Guidance, analysis and advice

Recognize patterns and make adjustments where needed

Our quick start is a good place to start your journey with VIVA Insights. We help you navigate the
platform; we analyze the results of the 'collaboration assessment' and give you tools to follow
through on the insights that emerge.

How it works.

The Quick start is a simple and quick way to quickly gain insight within 3 themes: Smart Digital
Meetings, Manager Effectiveness and Employee Engagement. The quick start takes
approximately 4 to 6 weeks to complete and includes:

@@ Guidance on implementation and communication
;@ Understanding the data: analyzing collaboration patterns

000 Discuss the insights within the 3 main themes

all Reporting on the biggest opportunities, and how to address them.

The next step (optional)
VIVA Insight Enriched and/or Wellbeing deep dive



Discover opportunities to optimize business processes

Together we identify the challenges within your organization. We uncover the current situation
and look for opportunities within the organization. We jointly inventory the goals and ambitions
regarding the deployment of VIVA Insights and translate these into desired scenarios. We set up
organization-specific dashboards and analyze the data. We then develop a data-driven adoption
plan based on your challenges.

How does it work?
The Insight enriched takes about 8-10 weeks to complete and includes:

We start the program with a stakeholder workshop. During the workshop, we work
with stakeholders to identify the challenges and establish the desired outcome.

Guidance on implementation, communication and configuration
We analyse the data and develop an organization-specific dashboard of insights.

The adoption plan is based on your current situation, organizational context,
opportunities for improvement and potential dangers on the horizon

We identify the biggest opportunities give guidance on how to address them and
continue to measure progress.



Insight & Advice

| want data-driven insights to
improve the well-being of my
employees.

Understanding employee well-being and
engagement

Microsoft Viva Insights helps people and
organizations grow with data-based insights
and recommendations to improve well-
being. During the wellbeing deep dive, we
implement our unique wellbeing dashboard
to drive engagement, well-being and work-
life balance among managers and
employees.

VIVA INSIGHTS - Wellbeing deep dive

Guidance, analysis and advice

Protect and promote the well-being of your employees

The rise of remote working has changed the way employees interact. How do you ensure that
employees are engaged, motivated and balanced? With the wellbeing dashboard you gain
insight into the work behavior of employees in order to identify (un)healthy work routines. We
enable you to protect and promote the well-being of employees and managers.

How it works?
We configure the wellbeing dashboard with your organizational data and analyze the data within
two themes: Stress Indicators and Digital Connectedness. The Wellbeing deep dive takes
approximately 5-7 weeks to complete and includes:

@@ Guidance on implementation and communication

Insight into the data: Configure and analyze well-being dashboard

Discuss the insights within the 2 main themes
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Reporting on the biggest opportunities, and how to address them.



About 1uur.nu

We help employees work productively and smartly with Microsoft 365

Practical Personal Effective
Just do it and do what you promise. We We respect personal work processes and take ~ We are focused on the effective use of digital
believe that simplicity always works best. them as a starting point in our work assets to achieve the highest possible return
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