
Data Value Capture
Combines design thinking, “industry-specific, domain-focused” applied approach, and the practical 

technical experience to identify opportunities and develop a value focused plan

Enable 
insights

Deliver 
focused 

value

Migrate 
on-prem 

to the 
cloud

G O A L S A P P R O A C H R E S U L T S

• From half-a-day to two weeks in length, depending on 
scope

• Delivers a shared vision for data driven cloud journey

• Focuses on high value scenarios mapped to the 
strategy

• Proposes a future state architecture, timeline and 
effort for the first use cases (MVP)

• A tactical roadmap to value

• Value-focused 
Strategic alignment

• Reconfirm current state
• Future process and 

experience design
• Future state technical 

architecture
• Roadmap with focus on 

MVP, including scope, 
benefits, costs and 
justification

O P E R A T I O N A L I Z I N G    &   C O M M E R C I A L I Z I N G    R E S U L T S

Data is the fuel of the new economy and the driving force of the digital era and in order to take advantage of it companies increase their
investment in data. According to the Gartner Group, over 90% of corporate strategies will explicitly mention data as a critical enterprise
asset by 2023. Yet, many enterprises struggle to translate high level strategies or specific business objectives into tactical roadmaps
and successful designs and implementations that deliver on their promised value. Those that do – can achieve 30% higher return on
data assets, Gartner believes.

Market leaders are looking for partners that can help them make their data ambitions real end to end with speed and scale. Data Value
Capture helps them define approach and roadmap for data-driven migration from monolith legacy data platform to a domain-driven
distributed data architecture.

“We wanted to leverage our investment in AI technologies – this is a great way to get started/prove value…” 
– VP, Customer Experience

“Making Digital Strategy REAL is impossible without the Data Value Capture”
– Chief Data Officer

In executives’ own words:
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Inputs

• Client Experience

• Business Process Flows

• Functional Data Flow and 
Data Catalogue

Outputs

• Use Case Definition and 
Success Criteria

• Technical Architecture

• Solution Delivery Approach

• Security and Support Services 
Model

ACCELLERATE

Proprietary Accelerators

Design Patterns Value Capture Framework


