
 
 

 

MYRIAD –PROOF OF CONCEPT 
 

PROJECT OR PRODUCT NAME:  

Myriad: IT Software Management 

Multifaceted Coordination & Information Dissemination Tool 

PURPOSE: 

The Purpose of this POC is to demonstrate the feasibility and viability of Myriad, a multifaceted 

coordination and information dissemination tool that allows enterprises to plan, communicate and store 

essential project documents in one application. 

THE PROBLEM:  

Using different products to meet a project’s planning and execution needs is costly, ineffective, and 

leaves considerable room for error. When attempting to plan, integrate, and roll out projects of large 

scope that involve multiple teams across the enterprise, such as IT, QA, and business personnel, 

navigating between Microsoft Excel, Microsoft Project, Slack and SharePoint hinder this process 

immensely.  

THE GOAL/PROBLEM ADDRESSED:  

Myriad is an easy-to-use project coordination program that disseminates information by combining the 

best features of Microsoft Excel, SharePoint, Microsoft Project, and Slack. 

It’s web-based, convenient, easy to learn, and replaces countless other applications. 

Myriad features a variety of tools, including:  

• Project Planning: An intuitive and revolutionary scheduling system helps coordinate, track and manage 

events. Length of tasks, dependent tasks, and impacted applications are visible on one easy-to-

understand page. 

 • Team Coordination: Myriad Chat seamlessly coordinates activities, questions, and technical 

discussions while providing a trackable history that can be reviewed or used for training purposes. 

 • Repository of Information: An at-a-glance dashboard shows past, present, and scheduled events—

including all pertinent information. It allows the user to see each environment, the applications in each 

environment, relevant URLs, owners of events, and much more.  

• Status of Environments: A high-level status of all environments is provided timely, cost-effective, and 

frustration-free. It automatically detects outages and reports them to subscribers. The team can then 

use Myriad’s collaborative features to address the problem quickly. 

TARGET AUDIENCE:  

Myriad aims to assist various individuals within the organization across departments, such as 

developers, testers, trainers, operations personnel, business users, IT management, and corporate 

management, by enabling seamless interaction between critical roles.  



 
 

 

This IT software management solution ensures that all team members have up-to-date information 

about all applications and environments, including their statuses, schedules, and real-time collaboration 

efforts. 

IT personnel deal with a myriad of information, from project planning to team coordination to 

communicating about the status of an environment. Quick, accurate communication between these 

roles is vital to ensure simple project coordination and smooth execution of events with minimal errors.  

Other project coordination programs, such as Microsoft Project, do not fulfill the needs of current 

project teams, as they do not include all the necessary tools required to successfully see a project to 

completion.  

RESOURCES NEEDED:  

Implementing Myriad will require meetings between Myriad’s support team and the enterprise’s IT 

personnel. The support team provides documentation detailing the required steps to configure Myriad 

so that the enterprise’s IT personnel can customize the environment for their organization. The 

product’s support team aims to train the enterprise’s IT personnel to a level of self-sufficiency so that 

they may train their enterprise’s critical personnel as required for their use case. 

The enterprise’s leadership team, IT, QA, business personnel, and other critical roles may be required to 

attend training meetings to learn how to use Myriad effectively for their specific use case.  

The total cost to implement an abridged version of Myriad for the purpose of this POC is $15,000. 

SUCCESS CRITERIA/KPIS:  

Success criteria will be measured by the following:  

• Number of distinct, manual tasks executed through 24-hour operations under tight time 

constraints.  

• Duration spent navigating between documents, planning, and the communication platform. 

• Total cost to plan, integrate, and roll out the project. 

PROJECT SCOPE:  

The enterprise’s IT personnel will review the provided documentation and configure Myriad in a test 

environment. Once the test environment is configured to satisfaction and the enterprise’s leadership 

has approved of the system’s functions concerning business operation, the system will be implemented 

into a production environment and available for all future project management. 

TIMELINE:  

Phase 1: Meet with IntelliTect’s Myriad support team and purchase a license. Deploy the system. 

Phase 2: Review documentation and configure the system. Meet with the IntelliTect Myriad support 

team as needed to answer any questions. 

Phase 3: Train crucial personnel using a trial project in a test environment and address any questions 

they may have. 



 
 

 

Phase 4: Rollout to the organization in a production environment.  

CONCLUSION:  

This POC has demonstrated the feasibility and viability of Myriad, and we believe that it has the 

potential to be a successful and valuable addition to an enterprise’s project coordination tools.  


