Cloud DevOps Offering

Description Why Us:

We work with combined cloud and application development » Extremely difficult to find people
teams to build out automated release pipelines for cloud

applications using GitHub Enterprise and Azure DevOps * Building scale with commoditization of tasks

« Teach a person to fish

Who we Help
« ClO / Vice President of Infrastructure / Application VP Cost, Resource, Time
« $120k - $2m
Problem We are Solving * 3 -9 months
+ Automation of application deployment « Often sold “staff aug”, try to convert to team

» Infrastructure-as-code conversion

» DevOps best practices for the cloud Next Step:

* Next Project: Landing Zone & Governance
Outcome of Offering * Next Project #2: Digital Ops
* Identified applications automated for deployment + Adjacent Project: App Modernization
» Best practices associated for DevOps

* "Walk with Them” as practices are deployed



