
Our experts will consult with your team to get a picture of where you stand today and create a plan for 

tomorrow. It's critical to evaluate your current state in order to build a roadmap towards your 

future goals.

Workload
assessment

The Cloud has fundamentally changed the way organizations are doing business.

Have you purchased Azure through an EA or through Microsoft Directly. If so, chances are you are 

paying 50% than you need too. Many customers don't understand how to size Azure environments and 

are frustrated with the cost. Our Azure Optimization Workshop is designed to measure and discover 

what you have, create a plan to optimize and then implement a cost reduction and optimization 

strategy. We focus on the following:

Where do agile best practices fit into 
MS project technologies

Azure Optimization

Workshop
Duration: 1 Week

Technology for your digital transformation

Azure budget 
considerations

Azure Tennant 
Optimization

Azure Security 
and Policies

Drive ROI from your technology investments!
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At Advaiya, we enable purposeful digital initiatives which enhance decision making, customer 

experiences, business productivity, and technology-led innovation.

Workshop agenda:

• Business strategy and tech alignment

• Security and Policy Discovery

• Infrastructure planning and strategy

• Run optimization script

• Cloud Migration Plan 

Azure Optimization 

workshop

$4,000
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