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Viva Engage Quick Start
ENGAGE EMPLOYEES AND BUILD COMMUNITY

When thoughtfully deployed, Viva Engage fosters meaningful conversation,
connects employees and leadership and can drive employee engagement.

If you need to reboot your Yammer implementation or you are planning to
launch Viva Engage for the first time, we’re here to help!
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The Viva Engage Quick Start is designed to help shape your strategy, onboard key leaders, drive the configuration
and allow you to test the capabilities in a pilot so that you fully understand what’s new and prepare a successful
enterprise-wide roll-out.

Educate and Envision
Align key stakeholders
around the benefits and
possible ways you can
leverage Viva Engage.

WHAT’S INCLUDED?
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Configure

Technical configuration is
often required to
modernize your Yammer
network and setup group
membership.
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Pilot / POC

Putting the features to the
test helps drive a deeper
understanding of what’s
possible.
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Orientation and Assessment

Introduction to Viva Engage

Review of your Microsoft 365
tenant and Yammer configuration

Explore business goals, priorities
and governance requirements

Orientation with executive and
senior leadership team
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Visioning and Planning

Visioning workshop with key
stakeholders to explore use cases
and priorities

Create the Viva Engage channel
strategy with internal
communicators

Launch planning
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Configuration and Piloting

Modernize the Yammer network
Deploy Viva Engage to MS Teams
Assign licensing and group policy
Enable emerging capabilities

Deploy pilot to illustrate capability
and test new features

Establish training, change and
adoption plan
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