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Microsoft Sentinel Quick Start

Workstream

Discovery & Design
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Outcomes

Discovery and analysis of business process capture, identification and interview of
priority stakeholders, and develop conceptual working sessions.

|ldentify Data Connectors & Configuration

Delivery of an initial configuration in production of data connectors with Microsoft
Sentinel and the creation of workbooks and watchlist

Identify & Configure Analytics Rules

Delivery of an initial configuration in production of analytic rules configured within
Microsoft Sentinel

Automation

Delivery of an initial configuration in production of Microsoft Sentinel playbooks with
automation rules and hunting queries

Knowledge Transfer
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Ongoing knowledge transfer sessions (up to 8 hours total).
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https://docs.microsoft.com/microsoft-365/security/office-365-security/office-365-atp
https://docs.microsoft.com/windows/security/threat-protection/windows-defender-atp/windows-defender-advanced-threat-protection
https://go.microsoft.com/fwlink/p/?linkid=2134538
https://docs.microsoft.com/azure/active-directory/active-directory-identityprotection
https://docs.microsoft.com/cloud-app-security/what-is-cloud-app-security
https://docs.microsoft.com/microsoft-365/compliance/insider-risk-management
https://aka.ms/AzureSentinel
https://docs.microsoft.com/windows/security/threat-protection/windows-defender-atp/windows-defender-advanced-threat-protection
https://docs.microsoft.com/azure/security-center/azure-defender
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Timeline, Cost, and Projected Effort

Discovery &
Design

Identify Data
Connectors &
Configuration

Identify &
Configure
Analytics Rules

Automation

Knowledge
Transfer

Quick Start ({#l weeks) Future

ST Team. Edgile support
Projected Quick Start Timeline: 14 Weeks
Edgile Resources Client Resources/ Support
= 1 x Project Lead = Project Manager
= 1 x Sentinel Security Engineer = Business Analyst
= 1 x Sentinel SME = M365 Administrators
= SMEs as required = Change Mgmt. Support

Fixed Price: $350,000
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In closing, Edgile offers...

= Atop-5ranked security and compliance consulting partner with Healthcare expertise

= Unique and award-winning capabilities that exactly match VSPs Data Governance needs

= A cost-effective consulting partner who understands VSP and is committed to your success
= Objective recommendations based on what is best for you

= Aleading expert in GRC and controls mapping to M365 solutions

= Managed Services and relevant capabilities that, if desired, can support your long-term vision
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Driving Alignment Between Business and Security
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