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Project Operations’ rapid activation model

Proven methodology. Trusted partnership. Rapid results. Rand 
Group’s rapid activation model for Project Operations disrupts the 
traditional implementation cycle to activate Dynamics 365 Project 
Operations in less than 60 days using industry led best practices and 
our years of experience deploying cloud solutions.

Rapid start to full 
business integration

Project Sales
Project Planning
Time and Expense Management
Resource Management
Pro-forma Invoice

Get Returns Today

PROCESS AREAS

Implementation Assist Pack
Personalization Pack
Report Pack
Training Pack
Data Migration Pack

Enhance and Scale

POWER PACKS

Agile, integrated solutions
Cloud Applications
Predictive, proactive real-time insights
Worklflow Automation
Enhanced Customer Engagement
Seamless User Experience
Extensibility with connected apps
Common Data model

Never Outgrow

DIGITAL TRANSFORMATION

Activation
Provisioning of Dynamics 365 Project 

Operations and initial process walk 
through with key stakeholders in 5 days.  

Get the visibility, collaboration and 
agility needed to drive success across 

your business.

WEEK 1

Create understanding of the Project 
Operations solution components to 

facilitate alignment with existing 
business processes and roles.

Configuration

WEEK 2

Targeted and customized training to help 
users quickly achieve proficiency with 
day-to-day usage of the system. The 
primary focus is to create ownership 

across the organization.

Training

WEEK 6

Migrate data from legacy systems then 
prepare to use Dynamics 365 Project 
Operations as a production system. 
Continuous engagement with Rand 

Group through the process.

Go Live

WEEK 8

Rapid ROI from day one 
Proven methodology. Trusted partnership. Rapid results. Rand Group’s rapid activation 

model for Project Operations disrupts the traditional implementation cycle to activate 

Dynamics 365 Project Operations in less than 60 days using industry led best practices and 

our years of experience deploying cloud solutions.

All inclusive. 
No surprises. 
Fixed fee.

Ready-to-go package

Proven implementation method

Activate core business functions

Rapid user adoption

Low maintenance
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