
Concurrency - Cloud Landing Zone & Governance Offering

Description

The design and build of an enterprise cloud landing zone, 
governance framework, and center of excellence to scale and 
manage the public cloud.

Who we Help

• CIO / Vice President of Infrastructure

Problem We are Solving

• Environment is unprepared to use the cloud

• Cloud governance guardrails are missing

• Customer teams are un-prepared

Outcome of Offering

• Governance implementation technical spec

• Implemented cloud governance and landing zone

• Customer upskilling plan

Why Us:

• Repeatable fixed bid offering

• Global presenter and helped develop best practices

• Capability to leverage AMMP platform funding

Cost, Resource, Time

• $60k – 250k

• 2 – 3 months

• Architect, Engineer

Related Engagements:

• Next Project: Digital Operations

• Next Project #2: Migration Project (if not in-flight)

• Adjacent Project: App Modernization


