Concurrenc
Innovation Jumpstart

A partner-led 6-week holistic application innovation
engagement bringing together Business Discovery and
Architecture Design to identify and accelerate digital
innovation opportunities with customers.

What How Who

e 6-week partner-led e Business value discovery e Azure partners with
engagement workshop (aligned to validated capabilities

e Outputs include CBO methodology) across:
prioritized list of e Envisioning, technical e Cloud-native app
desired business discovery as needed development
outcomes, e Rapid prototyping for e App modernization to PaaS
recommended greenfield apps e Data & Al
technology path, and e Development of e DevOps adoption
solution or reference proposed architecture e Design-led thinking and UX
architectures e Business value discovery

What's the value? Innovation Jumpstart Customer Outcomes Map
Innovation Jumpstart helps :
customers achieve their Customer Innovation
prioritized business outcomes by * Business Value

creating a clear path for enabling * Customer Outcomes

digital innovation and providing a Sl

“ready-to-execute” plan for
bringing these new digital
capabilities to life.

At the end of the 6-week
engagement, the customer will
receive a customized

transformation blueprint directly Controls

supporting their stated business Iy v—

goals, and detailed architecture * Resources
proposals to get them started * Measurements it

immediately.

Examples could be:

e Rapid prototype and solution architecture for a greenfield application
Reference architecture for an intelligent data platform or modern application
integration
Proposal for DevSecOps adoption and change management

e Recommended paths for application portfolio modernization

e Blueprint for low code and fusion development adoption

This engagement does not include the actual build-out or implementation of the proposed solution or reference architecture. A separate SOW

for implementation needs to be established and can be submitted to AMMP for funding support.



