
What

What 's  the va lue?  

Innovation Jumpstart
A par tner- led  6-week ho l i s t i c  appl i cat ion  innovat ion

engagement  br ing ing together  Bus iness  D iscovery  and

Arch i tecture  Des ign to  ident i fy  and acce lerate  d ig i ta l 

innovat ion  opportun i t ies  w i th  customers .

How Who
Azure  par tners  w i th 

va l idated capabi l i t ies 

across :
C loud-nat ive  app

deve lopment
App modern izat ion  to  PaaS
Data  & AI
DevOps adopt ion
Des ign- led th ink ing and UX
Bus iness  va lue  d iscovery

Bus iness  va lue  d iscovery 

workshop (a l igned to 

CBO methodology)
Env is ion ing ,  techn ica l 

d i scovery  as  needed
Rapid  prototyp ing for 

greenf ie ld  apps
Deve lopment  of 

proposed arch i tecture

6-week par tner- led

engagement
Outputs  inc lude

pr ior i t i zed l i s t  o f 

des i red  bus iness 

outcomes , 

recommended

technology  path ,  and

so lut ion  or  re ference 

arch i tectures

Innovat ion Jumpstar t  he lps 

customers  ach ieve  the i r 

pr ior i t i zed bus iness  outcomes by 

c reat ing a  c lear  path  for  enabl ing

d ig i ta l  innovat ion  and prov id ing a 

“ ready-to-execute”  p lan  for 

br ing ing these  new d ig i ta l 

capabi l i t ies  to  l i fe .

At  the  end of  the  6-week

engagement ,  the  customer  wi l l 

rece ive  a  customized

t rans format ion b luepr int  d i rect ly 

support ing the i r  s ta ted bus iness 

goa ls ,  and deta i led  arch i tecture 

proposa ls  to  get  them star ted

immediate ly .  

Examples  cou ld  be :  

Rap id  prototype and so lut ion  arch i tecture  for  a  greenf ie ld  appl i cat ion
Reference  arch i tecture  for  an  in te l l igent  data  p la t form or  modern  appl i cat ion 

in tegrat ion
Proposa l  for  DevSecOps adopt ion and change management
Recommended paths  for  appl i cat ion  por t fo l io  modern izat ion
B luepr int  for  low code and fus ion deve lopment  adopt ion

This  engagement  does  not  inc lude the actua l  bu i ld-out  or  implementat ion  of  the proposed so lut ion  or  reference arch i tecture .  A separate SOW

for  implementat ion  needs  to  be estab l i shed and can be submitted to  AMMP for  funding support .


