withum

Supercharge Your Business Processes
with Desktop Automation
Powered by the Microsoft Power Platform

199%

ROI over three years!

$141|\/| worker 27.4% reduced

time savings over three  errors due to increased

years automation?

after applying a 50 percent
productivity capture?

Leverage your investment in M365
and take full advantage of the automation tools you already have.

1 Results are for a composite organization based on interviewed customers. The Total Economic Impact™ of Power
Automate, a commissioned study conducted by Forrester Consulting, April 2020.

Break free from repetitive manual tasks

Make manual data entry
a thing of the past

Whether you have legacy
systems that can't talk to each
other or circumstances that
prevent you from moving some
workloads to the cloud, desktop
automation can enable a
‘hands-off' approach to data
entry. Fewer errors, faster data
entry, and process
standardization are just a few of
the benefits.

Rapid time to value.

Contact:

Increase employee
engagement

Your employees want to feel the
work they are doing is
meaningful and impactful.
Freeing them up from boring,
repetitive manual tasks and
giving them other opportunities
to learn and grow can lead to
increased employee
engagement.

Do more with less

If you find yourself with fewer
staff to do the same amount of
work, automation can help you
bridge the gap. It's a
guaranteed force-multiplier.

Daniel Cohen-Dumani, DCohenDumani@Withum.com




withum™

A proven methodology of increasing business process efficiency through

automation.

ENVISION

EMPOWER

* Analyze current process pain  * Assist in the selection of two * Review Reporting for your

points and tools.

- . candidates.
» Facilitate cross-functional

discussions to document * Create Desktop and Cloud
automations for each.

ideal future state.

* Evaluate organizational + Deploy, test and train your
staff to maintain the

readiness to automate key

processes. automations

* Plan an implementation
roadmap and establish
success metrics.

Add-on Services

 Power Platform Governance consulting

» Power Platform Center of Excellence installation
and configuration

+ Citizen Developer Program
 Power Platform license evaluation

Contact: Daniel Cohen-Dumani DCohenDumani@Withum.com

to three automation

Desktop and Cloud flows to
determine health and usage.

* Assist in evaluating the ROI
for deployed automations

* Plan for next steps based on
automation roadmap

Withum Experience

When it comes to automating with
the Power Platform and ensuring
adoption, you need an experienced
partner. Withum has helped countless
organizations successfully automate
their processes, rapidly build business
applications and transition to a highly
adoptable, productive automated
environment.

withum




