Supercharge your Business Processes with
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Powered by Microsoft Power Automate
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Overview

« Withum's Digital and Technology Transformation
Team specializes in rapidly building business
solutions using the Microsoft Power Platform.

* Our Desktop Automation Solution is built on the
Power Platform and delivers rapid time to value.

* This solution allows you to break free
from repetitive manual tasks, standardize
processes, and reduce manual errors.




* Legacy systems often don't talk to each
other or to modern cloud systems,
requiring manual transfer of data.

« Employees want to feel their work is
- meaningful and impactful, and don't like
Add ressi ng repetitive manual tasks.

Pain Points

« Many companies are facing staff
shortages and need to find ways to 'do
more with less'.




Withum Provides...

« Automation of several manual processes that show the greatest potential for ROI

A proven methodology of increasing business process efficiency through

automation.

ENVISION

* Analyze current process
pain points and tools.

* Facilitate cross-
functional discussions
to document ideal future state.

 Evaluate
organizational readiness to
automate key processes.

e Plan an
implementation roadmap and
establish success metrics.

ENACT

* Assist in the selection of two to

three automation candidates.

* Create Desktop and

Cloud automations for each.

* Deploy, test and train your staff

to maintain the automations

EMPOWER

 Review Reporting for

your Desktop and Cloud flows
to determine health and usage.

* Assist in evaluating the

ROI for deployed automations

* Plan for next steps based

on automation roadmap




Solution Overview

Actions

Microsoft Cloud

» Power Platform Admin
Center allows you to ] =>
monitor all your flows and X
machines

Power Automate Cloud
Flows listen for events or
maintain schedules to
trigger desktop flows

Power Automate Desktop
e Canrun in attended or Power Automate Desktop
unattended mode

* Can run on physical or

virtual machines
Act on:

* Emails and Email folders Monitoring Events and Schedules

» Excel Files
File System ' M365 Cloud
Desktop apps '
Web sites
SAP
And much more!




» Evaluation of organizational readiness for
automation

e Automation of up to three manual
processes using a combination of
Desktop and Cloud flows

* Process maps to communicate and
What YOU Get understand how critical stakeholders
interact within the processes
» Training for day-to-day maintenance

« A roadmap for future automation

» Options regarding long-term support
and extensibility
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Get started now!

Call us today to discuss your needs.

Daniel Cohen-Dumani | dcohendumani@withum.com | 240-406-9901
digital.withum.com

Withum Digital
4600 East-West Highway
Bethesda, MD
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