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TCS Cloud Transformation (Cloud Migration and Modernization) Execution
Services- 8-12Weeks

TCS Cloud Transformation (Cloud Migration and Modernization) Execution Services provides
orientation on how TCS will work with the customer and deliver the migration execution
based on Cloud Migration Factory.

TCS Cloud Migration Factory facilitate end-to-end orchestration of cloud migration &
transformation activities for our enterprise customers. The factory-based migration
execution strategy comprised of multiple Assembly lines, on various migration streams like
Low Touch, High Touch and Modernization based on complexity.

Typically, the TCS Cloud Migration Factory leverages built-in accelerators, frameworks, and
combined expertise over the last few years to seamline the movement of workloads and
overall governance activities for migration.

For migrations, TCS Cloud Migration Factory integrates natively with Azure as well as third-
party tools along with integration with ITSM and Azure DevOps for task-level governance
and automated execution of migration activities.

TCS Cloud Migration Factory brings pre-defined templates for common migration patterns
as task lists, test cases and templates for task automation using tools like Azure Boards for
scheduling and tracking migration tasks, Azure Pipelines for deployment tasks and Azure
Test Plans for test case management. For migration governance and reporting, customized
dashboards are made available to customers to track and monitor real-time statistics on
migration activities and completion status.

Take advantage of our briefing session to explore the business and technical benefits of the
solution and get a proven path to unlock its benefits for your cloud adoption journey.



