@ NEUDESIC  §" Microsoft

‘Power of 3 and Center
of Excellence (COE)

Build 3 Power Apps and
Center of Excellence *

Neudesic will show you how to build a COE in your organization.

This will drive innovation and improvement and bring together teams with similar business goals
to share knowledge and success, while at the same time providing standards, consistency, and
governance to the organization.

WHAT IT IS

Our 4-week assessment will empower your teams on how to build a Power Platform COE. We have a collection of best
practices and prebuilt components and tools that are designed to help you get started with developing a strategy for
adopting and supporting Microsoft Power Platform, with a focus on Power Apps, Power Automate, Power Portal and
Power Virtual Agents.
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CLIENT OUTCOMES

- Develop up to three Power Applications Pilots into Production

« Discover how a Microsoft Power Platform COE can take ownership of Microsoft Power Platform administration,
nurturing, and operations support

« Build three pilots to start your journey in Power App adoption

- Understand about Admin and Governance tools for Administrators, IT Professionals, Power Users, and Makers

- Evaluate Platform Extensions and how to manage them using Templates and customizations

« Implement the Power Platform COE and recommended Next Steps

Contact Us to Learn More: Patty.Molina@Neudesic.com « 800.805.1805




