Digital Workforce

A Readiness Management & Adoption Program




What Is Readiness Management?



Readiness Management

Readiness Management is the application of standard processes and tools
for leading the people side of change. It's the way in which we prepare,
equip, and support individuals to successfully adopt technology and prevent

disruption.
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Prepare End Users Increase Adoption Drive faster ROI




Dimensions of Readiness
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« Key Stakeholders « Company-Wide * IT Admins & Support * End User
e End User



Why Readiness Management?

Prepares your workforce for upcoming changes
Optimizes end user adoption and usage
Mitigates project risk and resistance

Drives faster ROI

Ensures a project achieves intended outcomes
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Makes IT initiatives more successful



Readiness Managers

Readiness Managers are dedicated to
helping IT staff and end users prepare for
change.

They're the liaison between the technical
project team and those impacted by
upcoming changes.
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Manage Plan & Develop Implement Training
Scheduling Communications Resources




