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5 STEPS FOR EXCHANGE
TO MICROSOFT 365 GCC T i
HIGH MIGRATION

| EXCHANGE

Is your organization looking to migrate to Microsoft 365 GCC High to meet regulatory compliance requirements for CUI
(ITAR, CDI, CTI) data? Our proven methodology, phased approach and Microsoft expertise enable companies to securely
transition from on-premises Exchange 2010-19 to Microsoft 365 GCC High sovereign cloud.

THE FIVE PHASES OF OUR APPROACH ENSURE A SMOOTH TRANSITION IN 4-6 WEEKS

"""" PHASE 1:

PHASE 3:
@ DESIGN AND PLANNING

TESTING AND PILOT

+ Discovery of existing Exchange environment

configurations

+ Review of the completed discovery findings
+ Discuss collaboration/usage needs and map to

available Microsoft licensing options

+ Review of migration approach, timeline and develop

migration plan

+ Review of Shared Responsibility matrix for cloud

environments

- Develop migration communications plan for end users

PHASE 2:
CONFIGURATION

+ Procure Microsoft 365 GCC High licenses

+ Prepare Microsoft 365 GCC High tenant

+ Implement security controls and compliance controls
+ Implement mail security and threat protection

+ Review Microsoft 365 and Azure admin centers

- Configure migration tools

- Test migrations and adjust policies and processes

based on findings

+ Pilot within IT and with IT-friendly users from various

departments

+ Analyze pilot feedback and make appropriate adjustments
+ Schedule Microsoft end user training sessions

PHASE 4:
—> MIGRATION

+ Pre-migration of data ahead of cutover

+ Finalize migration plan

« Migration and mail routing cutover event

 Post migration data validation and support

 Post migration Microsoft-led user training for products

PHASE 5:

@ PROJECT COMPLETION

« MyDaymark Support Portal onboarding

- Final high-level knowledge transfer review (knowledge
transfer occurs throughout the project phases)



DAYMARK

Navigate information technology

PROJECT DURATION: 4-6 WEEKS

« This project does not include configuration of
R4 the tenant related to security and compliance
requirements related to CMMC 2.0.

PROJECT COST
- Pricing starts at $17,500

*For more information on our CMMC reference architecture tenant configuration and compliance related offerings,
contact the Daymark Government Services Team.

WE TAKE THE RISK AND COMPLEXITY OUT OF MIGRATION

Daymark is a Microsoft Licensing Partner for Microsoft 365 Government Community Cloud (GCC), GCC High and Azure
Government. GCC and GCC High are secure platforms designed for U.S. federal, state, and local governments, as well as
for organizations that deal with government data that falls under strict regulatory requirements.

GCC High enables Defense Industrial Base (DIB) organizations to meet compliance requirements of CMMC 2.0
(Cybersecurity Maturity Model Certification).

Contact us to simplify a secure migration from Exchange to Microsoft 365 GCC High.

LOCATED AT CONTACT US AT FIND US AT

42 Third Ave. Corporate: +1 781-359-3000 www.daymarksi.com
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