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WM REPLY

MICROSOFT VIVA
QUICK DEPLOY PACKAGE

DAVID CALLAGHAN – D.CALLAGHAN@REPLY.COM

mailto:d.Callaghan@reply.com
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ABOUT US
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OUR SPECIALISM

MICROSOFT AT OUR HEART

VIVA ACCELERATOR
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AWARDS

Best Video as part of an 
Integrated Campaign

Best use of Video
for Vodafone

Best Viral Video

SILVER WINNER

Best Digital Employee 
Communications for Transport 

for London

Best Intranet

WINNER

Best Place to Work 2021 
WM Reply

WINNER

Best Intranet for
Transport for London

SHORTLSITED

Vodafone

Best Corporate 
Viral Campaign

WINNER

Custom Solutions 
for Microsoft Teams

Adoption and 
Change Management

ADVANCED SPECIALISIONS

Intranet and Employee Engagement
Transport for London

FINALIST
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DISCOVERY & STRATEGY

TARGETTED
COMMUNICATIONS

CHAMPIONS & 
STAKEHOLDERS

ENGAGING
TRAINING MAKING IT STICK

PEOPLE CENTRED REINFORCEMENT
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MICROSOFT VIVA 
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WM REPLY & MICROSOFT VIVA

WM & Microsoft Viva

• FY22 Microsoft Viva Jumpstart Program

How we can help:
• Demonstrate the modules of Viva to stakeholders and showcase business value.

• Microsoft Cloud Accelerator Workshops – Employee Experience & Viva (free to organisations meeting MS 

requirements). Includes:

• A prioritised list of business scenarios that can be addressed by deploying Microsoft Viva

• Recommended preparation in terms of skills and best practices

• A roadmap outlining potential workstreams and dependencies with clear next steps

• An adoption framework

• SLATE funding – developing custom Viva elements (delivered US SLATE team 1st project)

• WM Viva Readiness Offer – a program of activities to help get organisations and people ‘Viva Ready’ and 

ensure long-term adoption.

• WM Viva Quick Deploy Offer – a smaller programme of work to help organisations make use of Topics, 

Learning and Insights.  

• Drive adoption of Viva elements through creative awareness campaigns 

• Setup and configuration of Viva modules 

• Setup, configuration and migration to SPO Intranet
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ROADMAP TO VIVA
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QUICK DEPLOY PACKAGE 

This offer is aimed at organizations implementing Microsoft Viva and require assistance and support with their adoption and change activities 

to ensure the successful implementation of Viva. 

Taking into consideration the type of organization you have and your vision around implementing Viva, we then provide the supporting 

activities to help you get going as quickly as possible, using our tried and tested methodologies. 

Deliverables: Adoption, Change Management and Consultancy activities to help you rapidly get going with Microsoft Viva. 

Activity Outcomes

Planning Workshop & Report

Stakeholder Mapping Workshop & Report

Stakeholder Engagement Briefing Sessions

Viva Champions Recruitment Engagement & Assets

Viva Champions Management Engagement 

Communications Pack Engagement & Assets

Viva Champions Training Engagement & Assets

Viva Training Engagement & Assets

Total £21,200.00


