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This offer is aimed at organizations implementing Microsoft Viva and require assistance and support with their
adoption and change activities to ensure the successful implementation of Viva.

Taking into consideration the type of organization you have and your vision around implementing Viva, we then
provide the supporting activities to help you get going as quickly as possible, using our tried and tested
methodologies.

Deliverables: Adoption, Change Management and Consultancy activities to help you rapidly get going with Microsoft
Viva.

Let us help you create the best employee experience with Viva

We ensure we provide the activities, engagement and assets to help you and the people of your organization get
the most out of Microsoft Viva, and deliver the desired employee experience:
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Stakeholders Champions Communications Training Technical
Consultancy

WM Reply has the expertise to move your organization ahead

Built on decades of knowledge and using the latest technologies such as Microsoft e
365, Teams, Viva and SharePoint, we aim to create digital platforms that enable our 358 : A
clients to foster meaningful, online engagements with both their employees and i \, A A/
customers. H -

WM Reply is made up of a team of 200+ dedicated and knowledgeable employees, ,%
operating across Europe. What's more, as part of the Reply Group, a leading J
Consulting, Systems Integration and Digital Services company, we have access to a

huge pool of talent — some 5,000 experienced professionals.
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Viva Platform

The pandemic has forced so many of our clients to work in new and
wonderful ways; adapting to the new ways of working has never been
easier with Viva.

Viva gives your employees the tools that make their new normal easier;
for example, Viva insights gives employees accesses to Protect Time
which lets them book out time in your schedule to do work, Virtual
Commute reminds you when to log off at the end of the day and My
organization allows you to add working hours to an email signature to
let everyone know when you are available.

At WM, we put your employee'’s experience front and center of
everything we do. All employees, no matter their role, should feel that
the technology provided to them helps make their experience easy,
whether that is accessing relevant news, knowledge they need for every
day or how to engage in learning.
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Planning

Our roadmap to Microsoft Viva

Planning Workshop & Report
Stakeholder Mapping Workshop & Report
Stakeholder Engagement Briefing Sessions

Viva Champions Recruitment Engagement & Assets
Viva Champions Management Engagement
Communications Pack Engagement & Assets
Viva Champions Training Engagement & Assets
Viva Training Engagement & Assets
Total £21,200.00
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