
What’s it about?

Microsoft Viva Connections is your gateway to a modern employee experience – get ready to inform, 

engage and empower your organisation. A modern SharePoint Online intranet is the key dependency for 

Viva Connections.

We’ve designed ‘Microsoft Viva Connections Go Fast’ specifically for organisations who already have a 

modern SharePoint Online intranet to plan for and implement Viva Connections.

Microsoft Viva Connections Go Fast

Expected outcomes

• A review of your existing intranet to inform Viva 

Connections implementation pathway including 

workshops

• Hi-fidelity design mock-ups

• Solution package containing all approved artefacts 

including installation scripts

• End user guide to support key user journeys

• Solution roadmap to help you prepare for launch 

including recommended activities, timeline, effort 

and dependencies

“Working with Engage 

Squared as our partner, we’ve 

really felt like they’re our 

trusted advisors – and I don’t 

think we would have got to 

that level of adoption, and 

training, and support without 

Engage Squared being there 

on that journey with us. 

Especially during Covid-19”

Dee Eldridge, Digital Workplace 

Manager, Bupa

Timeframe

~5 weeks

Investment

$25,000 AUD

Suitable for

Any organisation with a 

modern SharePoint Online 

Intranet and wants to roll 

out Viva Connections

Design and 

Discovery

Configure and implement 

Viva Connections

Solution 

Roadmap

We’ll provide you a release 

package containing all your 

artefacts ready for deployment, 

together with an end user guide 

to support non-technical users in 

getting the most out of the 

solution.

To support your product launch, 

we'll provide you a roadmap of 

recommended activities, realistic 

timelines, effort and 

dependencies to ensure that you 

are well equipped for a smooth 

and successful go-live.

We’ll conduct a series of 

workshops to gather your 

requirements and work with you 

to prioritise the project scope. 

With this knowledge, we’ll then 

provide 5 high fidelity mock-ups 

to ensure you are confident with 

what will be delivered.



Engage Squared is an Australian-based Microsoft Gold 

Partner. We’re Modern Work Specialists and have been 

named as the 2021 Partner of the Year for Australia. We 

specialise in creating <people> friendly technology. 

The Digital Workplace Consultants at Engage Squared are 

experts in digital and employee experience focused 

solutions. We’ve implemented hundreds of intranets and 

integrated digital solutions, which means we have both the 

experience and the knowledge to design innovative solutions 

with real business value. We couple our deep product 

knowledge with expertise in change management to support 

excellent client outcomes. 
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