
Why upskilling and
reskilling is critical

Solution benefits
• Helps in identifying skills that are

relevant for the future

• Administers a solution for reskilling
and upskilling at scale and at speed

• Provides a fully-integrated
technology leveraging leading AI

• Includes leading learning academies

• Reduces per person upskilling cost
by 60–80% and assessment cost by
70–80%

EY Spotmentor
Broad workforce upskilling
and reskilling

Concerns voiced by the
industry
• What skills does my workforce need to

be future-ready for changes in
technology and business models?

• How can I set up a learning academy to
upskill at scale?

• What future skills do I need to
transform business and execute my
business strategy?

• The ‘future of work’ looks
fundamentally different from what we
have ever experienced. Hence, we need
to prepare our workforces with the
right skills to pivot to the changing
demands of work.

Leverage market-leading technology to
help your workforce deliver against the
future needs of your organization.Achieve
this in a rapid timeframe,whilst reducing
skilling costs, and offering an empowering
and integrated employee experience.

EY Spotmentor leverages AIto uplift
capability; specific interventions are
created to build capability and address
gaps.

Why EY Spotmentor?

Upgrading
Talent

Seize the opportunity to upgrade your
workforce
EY Spotmentor uses market-leading artificial intelligence (AI) to upgrade
organizations by automating workforce, upskilling and reskilling, providing
visualization of organizational skill health, facilitating rapid upskilling,
succession planning, and proactive career management.

Key functionalities
• Market intelligence: Identify the skills of the future for each role and

generate a ‘success profile’ outlining the skills and competency levels
required, using AI

• Employee evaluation: Assess employees against the ‘success profile’
using various self and manager evaluations

• Skill matching and reskilling: Compare the ‘success profile’ with the
employee profile to identify skill and competency gaps, and potential
career paths

• Hyper-personalized learning: Auto-generate learning journeys, based
on individual skill gaps for the current role and those identified in the
career paths − The learning content is a combination of internal and
external sources

1. Market
Intelligence

2. Employee
Profile

3. Skills Gap

4. Learning
Paths



Client challenges
• It is expected that by 2025, ABC will require ~400-700

new digital, IT and analytics roles as the bank scales up
its digital capabilities, and embarks on the upcoming
pipeline of projects.

• Existing upskilling program alone is insufficient in
providing long-term sustainability of talent. Therefore,
a refresh of the workforce model will benefit ABC to be
self-sufficient in retaining and attracting future talents.

Client benefits
• Developed a technical competency model for ABC’s

existing and future capability in digital, analytics and IT
• Analyzed market skill trends for skills being covered as

part of competency framework
• Performed gap assessment for 800 employees, to

generate individual and organizational capability gaps
• Helped create a talent roadmap for the development of

future capabilities and skills
• Curated individual development plans using a mix of

online and offline learnings

Customer success story: EY Spotmentor

ABC is a banking group that provides a full range of services. These include retail banking, business banking, corporate
and investment banking, Islamic banking, and transaction banking. Additional services are treasury, insurance, asset
management, private equity and stockbroking services.

Key innovations include the deployment of AI-supported proprietary upskilling tool EY Spotmentor, with a focus on
futuristic roles, which are critical for ABC to become a digital bank.
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EY and Microsoft: Work Better. Achieve More.
Every day, throughout the world, businesses, governments, and capital markets rely on EY business ingenuity and the power of
Microsoft technology to solve the most challenging global issues. EY and Microsoft bring a compelling formula to spark the
potential of the cloud and unlock the power of data. We solve our clients’ most challenging issues by blending trusted industry
expertise with innovative cloud technology. Our strategic relationship draws on decades of success developing visionary solutions
that provide lasting value.
Together, we empower organizations to create exceptional experiences that help the world work better and achieve more.

For more information visit: ey.com/microsoft
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EY | Building a better working world

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide trust
through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams ask
better questions to find new answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the rights individuals have
under data protection legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information about our organization,
please visit ey.com.


