
APPLICATION AND DATABASE 
MODERNIZATION 3 DAY WORKSHOP

Your Cloud migration and modernization journey starts by aligning stakeholders,
defining a strategy followed by discovering and assessing your environment and building
a business plan. This workshop will help you determine the resources needed with
common Migration and Modernization scenarios.

To support your modernization requirement across Applications and Data, we can take
advantage of some tools from the Microsoft solution desk that generate a number of
outputs and reports. This Workshop is designed to help you interpret and comprehend
these results. The goal is to help you understand the report outcome, support and help
you determine a high-level plan and strategy.

We´ll advise and guide through the process to clearly determine where you are, so you
can establish a path to migrate your different workloads to Azure. This workshop, aligned
to Microsoft Cloud Adoption Framework for Azure (CAF), is the first step in defining your
Cloud Strategy. We will help you build a business case for moving to the cloud, as well as
promoting organization alignment with key stakeholders on adoption roadmap.

Most of all, we will ensure that the strategy and planning are aligned with your 
expectations, needs and resources.

Our approach helps you drive adoption efforts that capture targeted business value in a 
cross-functional model. We will map your cloud adoption strategy to specific cloud 
capabilities that will allow you to transform your business.
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Define and document the benefits
Meet with key stakeholders and 
executives to document the advantages 
of cloud adoption.

Document Business Outcomes
Engage motivated stakeholders and 
executives to document specific business 
outcomes.

Evaluate financial considerations
Learn how to use the cloud to make your 
IT cost structure more flexible. Then, build 
a business case to adopt the cloud.

Understand technical considerations
After the initial analysis of your 
application, we´ll outline high level 
requirements in order to move your 
application to Azure.

Workshop Goals

NEXT STEPS: Ask for an in depth 4-week App and Database Modernization Assessment.

https://azuremarketplace.microsoft.com/en-us/marketplace/consulting-services/plainconcepts1591019990435.app-modernization-assess

