
Where are you on your 
Data maturity journey?

Multiple legacy systems, 

resource heavy data management 

with potential for duplication. 

Blend of cumbersome manual 

processes. Unreliable reporting 

requiring data export.

Paper processes become system-

based, semi automation of 

certain processes, duplicate data 

merge/removal, increased 

utilisation of productivity tools, 

data consolidation for more 

accurate reporting.

Standardised process and unified 

reporting across systems, data 

management procedure, system 

integration, unified presentation 

layers, automation of specific 

processes, self-service data 

analysis.

Fully automated processes, 

unified data management and 

governance, proactive, insight 

driven reporting and analysis, AI 

based decision making, full 

employee and customer self-

service capability.
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Xpedition can guide you on your data transformation journey, enabling you to modernise and innovate faster to solve 
tomorrow’s data challenges





Week 1 Week 2 Week 3 Week 4-5

Discover and decide
Exercise to understand and 

discuss your business 
intelligence needs

Design
Construction of Data 

Platform, Data model from 
in scope data source

Build and Accelerate
Preparation of Power BI 
reports and dashboards, 

Build and implement Data 
Platform, ingest Data

Test and Handover
UAT the platform and 

handover

How we’ll get there

Discovery workshop Design Build and Train UAT and Support

The Data Platform journey 


