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Agenda

➢ Proposed Scope / Engagement details 

➢ Timeline

➢ Budgetary estimates
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What is Power Platform Jumpstart? 
• Netwoven Power Platform Jumpstart is a value-

add to Microsoft’s Power Platform COE (PPCOE)

• PPCEO is a Microsoft framework focused on core 

adoption and governance of Power Platform 

• Power Platform Jumpstart provides multiple Power 

BI reports for monitoring: 

• Active Makers

• Active Environments 

• App Inventory 

• License utilization 

• Session analysis

• And more…

• Innovation Backlog allows makers to submit ideas 

including details regarding:

• Impacted people & tools 

• Projected ROI
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Executive Summary
Our typical engagement scope

#1 Process Consolidation

Workshops for

• Current state governance, rules, compliance

• Citizen developer personas

• Developer use cases and scenarios

• Best Practices review

Includes both Business and IT Citizen Developers

#2 CoE Starter Kit Installation

Installation of Microsoft CoE Starter Kit including

• CoE Training 

• Innovation Backlog

#3 Content Creation

Full summary of findings, recommended 

processes, optimizing existing Microsoft toolset 

including Process Flows and PDF/word 

documents

#4 Adoption & Reinforcement 

OCM Best Practices recommendation for 

continued adoption of governance processes. 

SharePoint site for continuous communication 

regarding: 

• Deployments

• Idea and Enhancement selections

• Developer best practices, UI guides, service 

accounts, code snippets, etc. 
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Proposed Timeline
Start to end in 8 weeks



www.netwoven.com info@netwoven.com +1 877 638 9683 6

Cost: $30,000 

Scope: 

• Workshops:

• Current state review 

• Security configuration, new user set up, old user license release 

• Code Deployment cycles & ALM processes 

• UI style guides, icons, colors, themes, fonts

• Canvas Apps 

• Model Driven Apps

• Future state envisioning 

• CoE Starter Kit installation & Training (2-4 hours)

• Innovation Backlog creation & Training (2-4 hours)

• Content Creation review cycles (1 draft, 1 review cycle)

• SharePoint site creation based on Content (1 draft, 1 review cycle)

Proposed Budget

Fixed-fee engagement with the following assumptions

Assumptions: 

• Power Platform licenses already in use, SharePoint already in use

• Netwoven System Admin access to Power Platform

• Client identify power users prior to workshop start & coordinate 

appropriate calendars  

• Netwoven to provide 1 onshore lead + 1 offshore SharePoint admin

• No custom development / application modifications other than out of the 

box SharePoint configuration and Power Platform CoE installation
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Consolidate: 

Workshop prep – identify key stakeholders and interested parties 

- Start identifying key Makers 

Determine ‘wild apps’

Summarize pain points (example: user termination without system user ownership updates to user-owned apps) 

Contacting: 

Confirmation of budget approval 

Confirmation of start date

Tactical Next Steps

Ways to accelerate the initiative 
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Thank You
Connect with us!

Visit us at: www.netwoven.com

http://www.linkedin.com/company/netwoven-inc.?trk=tyah&trkInfo=tarId:1401881257998,tas:netwoven,idx:1-1-1
https://twitter.com/netwoven
https://www.facebook.com/netwoveninc
http://www.slideshare.net/Netwoven
http://www.youtube.com/user/netwoven
http://www.netwoven.com/
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Appendix

• Additional Power Platform CoE screens
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CoE Reports
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Innovation Portal 

1 2 3 4
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SharePoint site

• Innovation backlog link 

• Videos/recorded training sessions

• Best Practices

• Style guides 

• Error handling 

• System Users

• Deployment processes 

• Requesting environment 

access 

• Preferred patterns & 

reusability 
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Sample COE internal site
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Sample COE internal site
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Sample COE internal site


